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I. Thong tin chung:

1. Thong tin khdi qudt:

Tén giao dich: CONG TY CO PHAN CAP NUOC PHU MY

G1ay chimg nhén dang ky doanh nghiép s6: 3500677525 do S& Ké hoach &
dAu tu tinh BR-VT cdp, ding ky lan dau ngay 29/11/2004, dang ky thay doi
l4n thtr 22 ngay 18 thang 9 nam 2025.

Vén didu 1&: 499.998.320.000 dong

Vén dau tu cia chi s& hiru: 499.998.320.000 dong

ia chi: 02 Poc Lap, KP Tan Ngoc, Phuong Phit My, Thanh phé Ho Chi Minh
S6 dién thoai: 1900636656

Website: http://www.pmw.vn

Ma cb phiéu: PMW

Qud trinh hinh thanh va phat trién

Ngay 27/8/2004 UNBD tinh Ba Ria - Ving Tau co Quyét dinh s6
6023/QD.UB vé viéc chuyén Xi nghiép Cép Nuge Phu My thudc Cong ty Cép
nudce tinh Ba Ria - Viing Tau thanh Cong ty cb phan;

Ngay 01/01/2005 Cong ty. chinh thirc chuyén thanh céng ty c¢b phan véi tén
cong ty la: Cong ty ¢b phan Cép nudc Phu My tinh BR-VT, hoat dong theo
Gidy chimng nhan déng ky kinh doanh s6: 3500677525 do So Ké hoach & dau
{u tinh BR-VT cip ngay 29/11/2004 véi von diéu 1¢ 1a 24,5 ty dong;

Ngay 30/12/2016 Cong ty d6i tén thanh Cong ty C6 phan Cap nude Phu My,
Tir nam 2005-2022, cong ty d 12 lan ting von didu 1& va vén diéu 1¢ tai ngay
31/12/2022 cua codng ty la 469.998.320.000 dong

Nam 2023, Cong ty da chao ban thanh cong ¢b phiéu riéng 1é cho nha dau tu
chién luoc, von didu 18 tai ngay 31/12/2023 12 499.998.320.000 dong.

Hién nay la cong ty niém yét trén san Upcom.

2. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh:

STT TEN NGANH MA NGANH
1 | Khai théc, xit Iy va cung cap nudc 3600 (Chinh)
2 Xay dung cong trinh k¥ thuat dan dung khac 4299
Chi tiét: Xay dung cong trinh dudng ong cap thoat nudc;
3 | -Kinh doanh céc vat tu, trang thiét b1 vé nganh nudc; 4669




— Dia ban kinh doanh: Cép nudc phuc vu cho san xuét va sinh hoat ctia nhan
dan trén dia ban Phuong Phu My.

3. Thong tin vé mé hinh qudn tri, té chire kinh doanh va b mdy qudn Iy:

3.1. Mo hinh quan tri:

DAL HOI DPONG CO DONG

BAN KIEM
SOAT
HOI PONG QUAN TR]
3
3
GIAM POC PHO GIAM POC
| l
: 1] R i N i v i 1]
Pﬁ%ﬁigg EX gHONq PHONG TAI CHINH gmcf m PHONG DICH VU
VA MANG LUGK KY THUAT KE TOAN sU KHACH HANG

Cong ty Co phén Cép nudc Phu My duoc td chirc va hoat dong theo Ludt Doanh
Nghiép, Diéu 1& T4 chirc va hoat dong ctia Cong ty, va cac quy dinh khac c¢ lién
quan.

¢  Daihdi ddng c6 dong (DHDCD)

Dai hoi dong c6 dong (DHDCD) 1a co quan ¢6 thAm quyén cao nhat ctia Cong ty,
quyét dinh dinh hudng phat trién, ké hoach san xuit kinh doanh va tai chinh hang
nim cua cong ty, PDHDCD bu ra Hoi dong quén tri (HDQT) va Ban Kiém soat (BKS)
&  Hoi ddng quan tri (HDPQT)

L co quan quan tri cao nhét ctia Cong ty, ¢6 ddy di quyén han dé thuc hién tat ca
céc quyén nhan danh Cong ty trix nhitng quyén thude vé Dai hoi dong ¢ dong, HDQT
gdm 9 thanh vién, trong d6 c6 01 Chu tich va 08 thanh vién.

Hbi ddéng quan tri cua cong ty bao g6m 09 (chin) thanh vién:

1. Ong Nguyén Luong Dién Chu tich HDQT

2. Ong Pinh Chi Dt Thanh vién HDQT
3. OngPham Tén Luan Thanh vién HDQT
4. Ong Vo Hién Hiéu Thanh vién HDQT
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5. Ong Nguyén Xuan Kha Thanh vién HDQT

6.  Ong Nguyén Canh Toan Thanh vién HDQT

7. Ong Nguyén T4n Long Thanh vién HDQT

8. Ba Chéau Thi Thuy Anh Thanh vién HDQT

9.  Ong Ping Hong Ding Thanh vién HDQT
& Ban kiém soat

La td chirc thay mat ¢ dong kiém soat moi hoat dong SXKD, quan tri va diéu hanh
cong ty. Ban kiém soat gbm 03 thanh vién: 01 trudng ban lam vi¢c chuyén trach va
02 thanh vién.

Ban kiém soét ctia Cong ty bao gdm 03 (ba) thanh vién:

1. BaNguyén Thi Nhung Truong BKS

2. Ong Hb Pic Khuong Thanh vién BKS

3. Ba Nguyén Thi Hong Hanh Thanh vién BKS
¢  Ban giam déc

Ban giam déc gdm 03 ngudi: 01 Giam dbc va 01 Pho gidm ddc, 01 K& toan truong
do HPQT bd nhiém. Giam déc Cong ty 1a nguoi dai dién phdp nhén cua cong ty
trong moi giao dich, quan ly diéu hanh moi hoat dong SXKD cua cdng ty, chiu trach
nhiém truéc HDQT va DHDCD v viée quan 1y didu hanh céng ty. Phé Gidm doc va

ké toan truong la nguoi gitp viée cho Gidm doc theo sy phén cong.

1. Ong Nguyén Canh Toan Giam déc

Phé Giam ddc

2. BaNguyén Thi Hoang Ngoc

K¢ toan trudng

3. Ba Vi Thi Nhu Trang

R Cic phong/Ban/Don vi chirc nang:

Céc phong/ban/don vi chirc ndng hd trg cho Ban Gidm Péc thuc hién céc ké hoach
SXKD cua cong ty. Cong ty gdm 5 phong chirc nang: Phong Quén ly San Xuét va
Mang ludi, Phong K thuét, Phong Tai chinh — K& toan, Phong Hanh chinh — Nhén
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su, Phong Dich vu khach hang.

* Phong Quan ly San xuét va Mang luéi
B0 phan quan ly san xudt 12 noi san xudt nudc ciia Cong ty ¢6 nhiém vu va chirc nang
sau:

- San xuét nudc sach;

- Quan ly chét lugng nudce san xuét bao gom tir ngudn nude, nude san xudt cua

nha méay dén noi tiéu thy ciia khach hang dam bao tiéu chudn;

B phan Quan ly mang ludi co chirc ndng quan ly toan bo mang ludi phan phdi nudce
dén ting khach hang. Xay dung ké hoach chung cta toan cdng ty, phan tich tinh hinh
va tién hanh cong tac nghiép vu nham phuc vu cho cac hoat dong san xuét kinh doanh
¢6 hiéu qua.
Céc chtrc nang va nhiém vu:

_ Thay bao hanh ddng hé nudc

- Lép dat, stra chira, bao tri

- Diéu phdi mang luéi cAp nudc tir cong ty dén khach hang.

* Phong Ky thuat
Phong K§ thuét c¢6 nhiém vu theo doi cdc nghiép vu va dé xuét v6i Ban Giam déc
cong ty vé& nhitng vén dé thudc cong tac didu hanh san xut kinh doanh phtt hop véi
phép luat. Tham muu 16 chuce cac hop dong kinh t¢ theo dng phap lénh ctia Nha
nudc. Xay dung ké hoach chung ctia toan cong ty, phén tich tinh hinh va tién hanh
cbng tac nghi€p vu nhdm phuc vu cho céc hoat dong san xuét kinh doanh c6 hiéu
qua. X4y dung quy trinh k¥ thuat va dinh muc tiéu hao cho nhitng mét hang mai
theo yéu cau. Giam sat cht luong nudc cua toan cong ty, bao gbm tir nudc nguyén
liéu, nudc san xudt tai nha may va nude sach dén noi tiéu thu dat tiéu chuén hién
hanh cta quan ly nha nudc, phong ¢ nhiém vu sau:

- Quy hoach, kidm soét thiét ké hé thdng cap nudc

- Giam sat thi cong

- Quanly thiét bi

- Cung ung vét tu

- Quéan ly hop dong kinh té

- Thi cdng céac cong trinh cAp nudc

- Mua sim thiét bi, héa chat phuc vu cho viéc kiém dinh chét luong nudc

- H3 tro Giam dbc xay dung, quan ly va phat trién hé thdng quén ly chat lugng

- Kiém tra ldy méu: Kiém tra hang thanh pham.



- Kiém tra cong doan: Kiém tra dung cu, thao tac, tai liéu va hd so trén day
chuyén san XUuat.
- T6 chuc cac hoat dong nhim cai tién chat luong;
- Dinh huéng cac hoat dong & cac phong ban dé phu hop véi ndi dung ching
nhan tiéu chuén chét lugng cua cong ty;

- Nghién ctru khoa hoc vé xtr ly nuéc, phan tich chét luong nudc.

. Phong Tai chinh - Ké todn
Phong Tai chinh — K& toan c6 nhiém vy thu thap, xt Iy thong tin, s6 liéu ké toan theo
dbi tuong va nodi dung cong viée ké toén, theo chudn muc va ché do ké toan. Kiém
tra, giam sat cac khoan thu chi tai chinh, c4c khoan thu, ndp, thanh toan no, kiém tra
viéc quan ly, str dung tai san va nguén hinh thanh tai san, bado mét cdng tac thu, chi
tai chinh, phat hién va ngén ngira cdc hanh vi vi pham phap luat vé tai chinh, ké todn.
Phan tich thong tin, s6 lidu ké ton, tinh hinh str dung vdn, tham muu dé xuét cac giai
phéap phuc vu yéu cAu quan trj va quyét dinh kinh t tai chinh cho Ban Giam déc cong
ty.
Céc churc niing chinh: Cong téc tai chinh, ké toan, thong ké.

= Phong Hanh chinh — Nhén sw
Phong Hanh chinh — Nhan sy c6 nhiém vu lap quy hoach can bg va xay dung ké
hoach dao tao can bd vé bd sung cho doi ngli ké thira trong toan cdng ty. Tham muu
cho Ban Giam ddc cong ty vé cong tac td chtic, bd may td chic can b, dé bat, bd
nhiém nhéin sy va cong tac ché d6 chinh sach khac trong toan cong ty. Thuc hién
cong tac dinh muc lao dong, xay dung don gia tién luong cho timg loai san pham,
dich vu, theo ddi va kiém tra tham muu cho Ban Giam déc trong cong ty vé phan
phdi tién luong trong Cong ty, ...
Cac chtrc nang va nhiém vu sau:

- Cong tac hanh chinh

- Cbng tac t6 chuc lao dong, tién lwong

- Quan ly nhan sy

- Quan ly kho vat tu.

* Phong Dich vu khich hang
Phong Dich vu khach hang chiu trach nhiém 18p k& hoach san xuét kinh doanh, cong
tac kinh doanh. Ddng thoi chiu trach nhiém td chirc quan ly céac dich vu chdm soc
khéach hang st dung nudc, theo doi, nhédp sb liéu, lap va in 4n hoa don tién nude; 6
chirc quan ly chi s6 dong hd va thu tién nude, quan ly ddng hd nudc, thuc hién giai
quyét thic méc, khiéu nai cta khach hang lién quan dén st dung nude may, don lip
dat m&i, don xin cai tao, cong tac théo kiém dinh dong hd, theo ddi dé ky lai hop
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dong khi c6 su thay ddi tén, muc dich st dung nudc hodc ngung cung cAp nudce déi
véi khach hang khéng thuc hién ding quy dinh, tu vAn va cham séc cac khach hang

st dung nudc trong cdc Khu cong nghiép, quan ly mang ludi cap nuoc cac Khu cong

nghiép, quén ly ddng ho téng va ddng hd quan ly ving cua Cong ty.

Phong c6 cac chirc ndng nhiém vu chinh nhu sau:

Lap ké hoach san xuét kinh doanh

Cong tac kinh doanh

Quan ly khach hang

Diéu phdi cong tac ghi thu

Theo doi, xtr ly cOng no tién nudce

Tu van va chiam soc khach hang cac KCN.

HO trg viée quan ly, van hanh hé théng cdp nudc trong cac KCN.

Ném bét tinh hinh v& dinh hudng phat trién ctia cac nha dau tu trong cac khu
cdng nghiép.

Lap ké hoach tao méi lién két cua cac ddi tac va khach hang su dung nudc
khéi luong 16n cua cong ty.

Xay dung va t6 chtrc thuc hién ké hoach thang, qiiy, nam theo chirc néng cua
Phong.

Céc cong viéc khac theo yéu cau.

3.2. Cong ty lién két thir nhit: Cong ty C6 phan Cap nwéc Chiu Dire

Dia chi KCN D6 thi Chau Dirc, Xa Ngii Giao, TP Ho
Chi Minh

Dién thoai 0254.3591.197

Ngay thanh lap 06/11/2007

Gidy CNDKDN S6 3500823617 do S& KH&DT tinh Ba Ria -

Viing Tau cép lan dau ngay 06/11/2007, thay

dbi 14n thtr 12 ngay 18/09/2025

Hoat dong kinh + San xudt, kinh doanh nudc sach

doanh chinh + Lap du 4n diu tu, thiét ké va thi cong xay dung

céac cdng trinh cap thoat nudc

+ Thi c6ng xay dung céc cong trinh dan dung, cong
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3.3.

Von dicu 1€

Ty 1& s& hitu tai
CTCP Cép nuéc Phu
My

Ty 1& s& hitu cua
CTCP Cép nuéc PM
tai CTCP Cép nuéc
Chau Puc

nghicp va ha tang k¥ thuat

+ Gidm sat thi cdng céac cdng trinh dan dung, cong
nghiép va ha tang ky thuat

+ San xuét va kinh doanh vat tu chuyén nganh cap

thoat nudc
575.000.000.000 dong

40,48%

19,73%

Céne tv lién két thir hai: Cong ty C6 phin Cép nwée BR - VT

Dia chi

Dién thoai
Ngay thanh lap

Gidy CNDPKDN

Hoat dong kinh
doanh chinh

Sé 14 dudng 30/4, Phuong Tam Thing, TP
Hb Chi Minh.

1900636646
17/11/2007

S6 3500101386 do S&@ KH&DT tinh Ba Ria -
Viing Tau cap lan ddu ngay 17/11/2007, thay
déi 1an thu 24 ngay 13/08/2025.

+ San xuét, cung cAp nudc sach phuc vu sinh hoat,
san xuét, dich vu va thuong mai

+ San xudt cac san phdm chuyén nganh cap thoat
nudc

+ Xay dung céc cong trinh cAp thoat nude

+ Xay dung cic cong trinh dan dung va cong
nghiép

+ Mua ban vat tu chuyén nganh cap thoat nudc
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+ Kinh doanh dich vu du lich va hoat dong thé thao

+ Thiét ké cong trinh cép thoat nudce

Vén dicu 1¢ 1.000.075.690.000 dong
Ty 1& so hiru tai 16,69%

CTCP Cép nuéc Phu

My

Ty 1&€ s& hitu cua 5,07%

CTCP Cap nuéc PM
tai CTCP Cép nudc
BR-VT

4. Dinh hwong phdt trién:

4.1.

Ciac muc tiéu chu yéu ciia Cong ty:
Phan dAu dat danh hiéu Céng ty cap nudc c6 hi¢u qua san xuat kinh doanh
xép hang dau Viét Nam
Tap trung dao tao nguon nhan lyc, ndng cao chét luong dich vu khach hang.
Khong ngimg cai tién va tmg dung cong nghé thong tin cho quan tri.
Ut tién xay dung va phat huy van hoa doanh nghiép.
Khong ngtmg nang cao: Doi sdng ctia nguoi lao dong trong Cong ty va loi
ich cua cac CH dong.

. Chién lrgc phat trién trung va dai han:

Dau tu dong bd hé théng cap nude phu hop voi quy hoach, dap tng nhu
cAu phat trién ctia Thanh pho Phu M¥;
Hoan thanh thi cong tuyén 6ng gang D600 dudng Quy hoach S. diéu hoa
ap lyc mang lum cap nudc, dam bao cap nudc an toan;
Dau tu 3 km ong gang D800 doc Quéc 16 51 tir Nga Ba Long Son dén
duong 991B, két n6i bd sung ngudn nudc véi BWACO va WAS;

Tlung nudc lap lat ddng hd nude thong minh cho khach hang, tu dong hoa
viée ghi ch1 sO;

PAu tu vé an ninh mang va trién khai céac giai phap giam thiéu rui ro vé
cong nghé thong tin, dam bao cic bude chuyén ddi sé cho cong ty, ing
dung Al vao ty dong hoa trong quan tri va dich vu khach hang;

Tiép tuc xay dung va phat trién van hoa doanh nghiép, nang cao hi¢u qua
quan tri cong ty;
Phét hanh c6 ph1eu tang von diéu 1¢ vao thoi diém thich hop;

Cac muc ticu doi v0'1 modi truwong, xa hoi va cong ddng ciia Cong ty.
Xay dung ké hoach cdp nudc an toan, cac kich ban Gng pho su.

San xuét kinh doanh nudce sach dam bao vé sinh moi truong (chap hanh
nghiém céc quy dinh vé quan Iy chit thai, quy trinh xa thai theo dung cac
quy dinh cta phap ludt vé moi trudng).

Tuyén truyén bao vé ngudn nude sach, sir dung nude tiét kiém.
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—  Trién khai c4c giai phap dé xdy dung cong ty thanh doanh nghiép cap nudc

xanh

—  Tiép tuc quan tdm thuc hién cong téc tir thi¢n va cong dong.

5. Cac rui ro:

— Tinh hinh 6 nhidm moéi truong do viéc xa nude thai chua qua xtr ly ra séng
subi hay viéc st dung céc loai thuoc bao v¢ thuc vat tran lan, khong kiém

soat dugc da anh huong dén ngudn nudc cap,

— Su bién dbi khi hau cfing anh huong nhiéu dcn nguon nuace cap:
— I'inh hinh kinh té, chinh trj trong nude va qubc té co thé anh huong dén hoat
dong san xudt kinh doanh cua cac doanh nghiCp trong cac Khu cong nghiép
trén dia ban, do do6 s& anh huong dén khéi luong nudc tiéu thu cua khich
hang, doanh thu cua cong ty.

I1. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xudt kinh doanh:

STT CHi TIEU PVT L‘I‘Eﬁ Holff‘cﬂ g}g\? TH/KH | 2025/2024
NAM 2024 | NAM 2025 | NAM 2025 (%) (%)
: :t:locic phen M| 30549.770 | 20.736.100 | 29,865,463 | |0044% | 97T76%
2 T;r:la?ﬁ e m3 | 29764442 | 28.837.150 | 29,103,510 | 10092 9778%
: ;l};ing doant gfﬁfﬁ 392300 | 387243 | a1oeas | 0656 105.19%
] glfain:utoh: s ' 362615 | 351813 | 354024 | 100-88%) 97.88%
o ) 2687 | 35430 | s7ga | 1629%% ) 19444%
ol " 98847 | 96662 | 119120 | 12323%) 12051%

*  Ddnh gid chung tinh hinh san xudt kinh doanh nam 2025

Tinh hinh san xuét kinh doanh ctia Cong ty trong ndm 2025 tuy gap nhiéu

khé khiin, nhung céc chi tiéu nude san xuat , nude thuong pham, doanh thu san

xuat nudc van vuot ké hoach. Dudi sy gidm sat chét ché va chi dao sat sao cua

Hoi déng quan tri, Ban giam ddc, mic du chi phi phat sinh cao, Cong ty van dat

duoc loi nhuan sau thu dat 123.23% so véi k¢ hoach nam va dat 120.51% so

v&Oi ndm 2024.

2. To chikc va nhan su:

—  Danh sich Ban diéu hanh:
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:I‘ Ho va tén Nﬁm Trinh d{: chuyén Chire vu Ty lﬂé sé’khl'ru
1§ sinh mon ) ¢O phan

1 | Nguyén Canh Toan | 1995 | K§ suxady dung | Giam déc 0,1%

2 Eﬁggen Thi Hoang | 19g3 | cirnhankinht€ | Pho Giam déc 0.08%

3 | Vi Thi Nhu Trang | 1989 | Ctr nhan tai chinh Ké toan truong 0,07%

Gidm déc: Nguyén Canh Toan

- Ho va tén: Nguyén Canh Toan

- Gidi tinh: Nam

- Ngay sinh: 01/09/1995

- Noi sinh: Ba Ria — Viing Tau (Nay la TP 116 Chi Minh)

- Qubc tich: Viét Nam

- Noi dang ky ho khéu thuong tra hién nay: 19/2 duong 30/4, P. Tam Thing,
TP H6 Chi Minh

- CCCD s6: 077095001213

- Noi cap: Cuc CS QLHC vé TTXH

- Ngay cip: 30/11/2022

- Trinh d6 chuyén mén: K¥ su k¥ thuét xdy dung — Tai nguyén nudce

- Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
R . s - Tur 2018: Can bo k¥ thuat
2018 dén Cong ty Co phan <. 1A . Y A ~ s
e Cép nuoc BaRia— |~ Tl‘l 2022 dén 2024: Pho giam doc XN.CN Ving
Viing Tau Tau

- Ph6 Giam déc

11/2024 dén | Cong ty C6 phan _ T 03/2025: Thanh vién IIDQT kiém Pho giam déc

nay Cép nudc Phi M§ | - Tir thang 02/2026: Thanh vién HDQT kiém Giam
dbe

- Chirc vu nédm giir tai Cong ty: Thanh vién HDQT kiém Giam dbc
Chtc vu dang nam giﬁz~ tai cac t6 chure khac: Khong
Phé Giam doc: Nguyén Thi Hoang Ngoc
- Ho va tén: Nguyén Thi Hoang Ngoc
- Gidi tinh: Nt
- Ngay sinh: 10/01/1983
- Noi sinh: TP H6 Chi Minh
- Quéc tich: Viét Nam
- Noi dang ky ho khau thuong tri hign nay: 215/44 Ba Cu, Phuong Viing Tau,
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TP H6 Chi Minh
- CCCD s6: 079183004254
- Noi cép: Cuc CS QLHC vé TTXH
- Ngay cép: 02/10/2021
- Trinh dé chuyén mén: Cr nhan kinh té.

- Qua trinh cong tac:

Thoi gian Pon vi cong tac Chirc vu
2010 dén Ngén hang Buu dién | .o
2014 Lién Viét g hot
e - Tir 2016: Truong BKS
2014 dA Cong ty Co phﬁl’l ‘L\r iuo,rng s in _—
o cn Cépnuéc BaRia— |~ ’lu‘ 2018 dén T1/2026: Thanh vién BKS, Trudng
Viing Tau phong TC-HC
Tir 2026 dén | Cong ty C6 phén ~ T 12/2026: Pho Giam doc
nay Cap nudc Phu My

Chirc vu nam giit tai Cong ty: Pho Gidm déc
Chtrc vu dang nim gitr tai cac td chirc khac: Thanh vién BKS Coéng ty CP Cép
nudc BR-VT.

Ké todn truwong: Vii Thi Nhw Trang

Ho va tén: Vi Thi Nhu Trang

Gioi tinh: Nit

Ngay sinh: 01/11/1989

Noi sinh: Nam Dinh (Nay la tinh Ninh Binh)

Quéc tich: Viét Nam

Noi dang ky ho khdu thuong tri hién nay: 2/14 Luong Van Can, Phudng
Viing Tau, TP H6 Chi Minh

Chting minh nhan dan s6: 036189022401

Noi cip: Cuc Canh sat QL hanh chinh vé TTXH

Ngay cip: 11/08/2021

Trinh d6 chuyén mon: Ctr nhan tai chinh doanh nghiép - Hoc vién Tai chinh

Qua trinh cong tac:

Thoi o ]
. Don vi cong tac Chirc vu

glan

2011- Cong ty Cé phdn | Nhan vién K¢ toan

2018 cAp nudc Ba Ria
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- Viing Tau

2018-2020 Cong ty Cé phdn | Chuyén vién Nhan sy - tién luong
cip nudc Ba Ria
- Viing Tau
2021 - Cong ty C phan | Nam 2021: Thanh vién Hoi dong quan
nay Cép nudc Phu tri - Quyén K¢ toan trudng
My Tir 01/2022 dén 04/2023: Thanh vién

Hoi dong quan tri - Ké toan trudng
Tir 04/2023 dén nay: Ké toan trudng

kiém Nguoi phu trach quan tri

- Chtrc vu ndm giit tai Cong ty: Nguoi phu trach quan tri - K& toan truong
Chuc vu dang nam gitt tai cac td chtre khac: Truong Ban kiém soat tai CTCP
Cap nude Chau Duc

— Nhirng thay doi trong ban di¢u hanh: 3
+ Mién nhiém chtic danh Phé giam doc cua ong Nguyén Van Manh tr
31/12/2025, , ,

+ Mién nhiém chtc danh giam déc Cong ty cua 6ng Pham Tan Luan tu
03/02/2026, N
+ B6 nhiém 6ng Nguyén Cénh Toan la Giam doc Cong ty tur ngay 03/02/2026,
+ B nhiém ba Nguyén Thi Hoang Ngoc la Pho giam doc Cong ty tor ngay
03/02/2026.
— S0 lwong cin b, nhin vién:
*  Téng s CB.CNV Cong ty: 68 nguoi
*  Chinh sach ddi v6i nguoi lao dong:
+ Cac CB.CNV duogc sip xép, bd tri, phan cong cong vi¢c phu hop voi nhu
cAu cta Cong ty va trinh d9, nang luc chuyén mon cua tung nguoi lao dong.
+100% CB.CNV dugc huéng dy du cac quyén loi va ché do chinh sach
theo quy dinh, hién hanh cua Nha nuéc (,hop dong lao dong, BHXH, BHY'T,
BHTN, nghi 6m, nghi phép...va cac ché do khen thudng, phtc loi khéc).
3. Tinh hinh dau tw, tinh hinh thwe hién cdc dw dn:
a) Cac khoan déu tu 16m:
— Hoan thanh va dua vao st dung tuyén D630 tir cdng KCN Tién Hung vé ngi
tu duong S giao dudng so 7.
— Hoan thanh giai doan 1 tuyén dng D600 duong S, ticp tuc thi cong giai doan
%

—  Gia cb tuyén 6ng gang D800 duong Héi Bai — Phudce Tan

—  Hoan thanh dua vao sir dung kho vat tu

—  Khoi cong xdy dung toa nha cong ty, thi cong hé théng tudn hoan nudc ria loc.
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b) Cac cdng ty con, cong ty lién két:

Cong ty C6 phin Cip nuée BR-VT:

- Vén didu 1¢ 1000 ty dong;

- Vén gop ctia Cap nude Phu My chiém 5,07% VDL;

- Chia cb tirc trong nam 2025:

+ Cd tac bang tién mit: 31%/VDL .

Céng ty Co phin Cip nuéc Chau Dirc:

- Vén dilu 1¢ 575 ty dong;

- Vén goép ctia Cap nudc Phi M§ chiém 19,73% VDL

- Chia c6 tic trong nam 2025:

+ C4 tirc bang tién : 35% VDL

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

g A\ o1y

DVT: triéu dong
Y en Nam Nam Ty 18 %
Chi e 2024 2025 2025/2024
~ ., . N 3 0
Tong gia tr1 ta1 san 701,678 673.134 95.93%
A 0
Doanh thu thuan 363.848 355,520 97.71%
Loi nhuan tr hoat dong kinh 0
doanh 108,456 127,415 L17.48%
; 5 " 2.64°
Loi nhuén khac (1.109) (362) 32.64%
; R A 0
Loi nhuén trudce thué 107,347 127.053 118.36%
. A A 0
Loi nhuén sau thué 98,847 119,120 120.51%
Ty 1¢ loi nhuén tra cd tic 16% 20% 125%
b) Cic chi tiéu tai chinh chii yéu:
Chi tiéu Nam 2024 Nam 2025 Ghi chu
1. Chi tiéu vé kha ndng thanh
toan
g A A r <
' ‘P.Ie ,so tha;nh toan nganchan 131 0.43
l'ai san ngdn han/No¢ ngdn han
+ He s6 thanh toan nhanh 1.14 0.34
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(Tai san ngén han - Hang ton
kho)/Ng ngédn han

2. Chi tiéu vé co cau von.
+ Hé s6 No/Tong tai san
+ Hé s6 No/Von chu s¢ hitu

0.11
0.13

0.14
0.16

3. Chi tiéu vé néng luc hoat
dong

+ Vong quay hang tén kho

Gia vén hang ban/Hang ton kho
binh quéan

+ Vong quay téng tai san:
Doanh thu thudn/Tdng tai san

22.90

0.52

21.78

0.53

4. Chi tiéu vé kha nang sinh [0i:
+ Hé s6 Loi nhuén sau
thué/Doanh thu thuan :

+ Hé sb Loi nhuén sau thué/Vén
chu s¢ hitu »

+ Hé sb Loi nhuén sau
thué/Tong tai san :

+ Hé sb Loi nhuan tr hoat dong

kinh doanh/Doanh thu thuan:

0.27

0.16

0.14

0.30

0.34

0.21

0.18

0.36

5. Co cdu cé déng, thay déi von dau tw ciia chii s6 hitu:

a) C6 phan:

Téng sb cb phan dang luu hanh la: 49.999. 832¢d phan, trong do:

—  S6 luogng co phan duoc chuyen nhuorng tu do: 33.999.832 co phan
— S6 luong cd phan bi han ché chuyén nhuong: 16.000.000 ¢d phan

b) Co cu ¢b dong: chdt ngay 02/02/2026

Cb dong S6 lwgng | S8 lwgng cb Ty 1& (%)
(nguoi) phicu
Téng s cb dong 628 49.999.832 100
1. Cb dong nha nude (Cong 01 8.346.064 16,69
.y CPCapnuoe BRVI) | N B
' 2. Cb dong 6 chic 04 21.444.836 42,89
3. Cb dbng ca nhan 623 20.208.932 40,42

Trong do: ¢d déng trong nudc: 627 cb dong, c6 dong nude ngoai: 1 cd dong

¢) Tinh hinh thay dbi vén dau tu cua chi so hitu:

14




Pon vi cip phép

Thoi diém

Gia tri von

Von dié¢u 1€ sau

Hinh thire ting/giam

STT . " 5 .. £
tang/giam von tang/giam tang/giam von
01/2007 13.315,6 37.893,60 | Phat hanh cho c6 dong S KH va DT tinh Ba Ria — Viing Tau
hién hiru va tr 6 tirc (Gidy DKDN s6 4903000133 cap lan dau
bing c6 phiéu ngay 29/11/2004, cap thay d6i 1an 1 ngay
27/02/2007)
04/2007 15.000 52.893,60 | Phat hanh cho c6 dong S¢ KH va BT tinh Ba Ria — Viing Tau
hién htru va cho Cén bo (Gidy DKND cip thay dbi lan 2 ngay
Cong nhén vién 19/04/2007)
05/2009 13.222,94 66.116,54 Phat hanh ¢b phiéu S¢ KH va DT tinh Ba Ria — Viing Tau va
thudng cho ¢b dong hién UBCKNN
htru (Gidy DKDN cip thay dbi lan 3 ngay
04/06/2009; Chap thuan phat hanh cta
UBCKNN va théng béo nhén duge két qua
phét hanh duoc dang tai trén trang thong tin
dién tr cia UBCKNN ngay 21/04/2009)
10/2011 23.883,46 90.000 | Phat hanh c¢6 phiéu dé S¢ KH va PT tinh Ba Ria — Viing Tau va
UBCKNN

tra cd tirc va phat hanh
cd phiéu cho Can bd
CNV cong ty

(Gidy DKDN cép thay doi lan 4 ngay
02/11/2011; Chép thuan phat hanh cua
UBCKNN va thong bao nhan duge két qua
phét hanh duge dang tai trén trang thong tin

dién tr ctia UBCKNN ngay 14/09/2011)

= ~
ey @ S 3 md ] N
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STT

Thoi diém

tang/giam von

Gia tri von

tang/giam

Von diéu I€ sau

tang/giam

Hinh thire tang/giam

A

von

Pon vi cip phép

05/2014

27.000

117.000

Phat hanh c¢o phicu dé
tang von tir ngudn von

chu s hitu

S¢ KH va BT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy PKDN cép thay dbi lan 5 ngay
30/05/2014; Chép thuan phét hanh cia
UBCKNN va thong bao nhan duoc két qua
phét hanh dugc dang tai trén trang thong tin
dién tr cia UBCKNN ngay 15/04/2014 va
22/05/2014)

09/2015

43.000

160.000

Phat hanh co phicu dé
tang von tir ngudn von

chu so httu

S¢ KH va BT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy DKDN cép thay d6i lan 6 ngay
19/10/2015; Chip thuan phat hanh cta
UBCKNN va thong béo nhan duge két qua
phét hanh duge dang tai trén trang thdng tin
dién tr cia UBCKNN ngay 01/09/2015 va
14/10/2015)

10/2016

40.000

200.000

Phat hanh ¢6 phiéu dé
tang von tir ngudn von
cht so hitu va phat hanh
cho Céan by Cong nhan

vién Cong ty

S¢ KH va BT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy DKDN cip thay doi lan 7 ngay
24/11/2016; Chép thuan phat hanh cta
UBCKNN va thong béo nhan dugce két qua
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STT

Thoi diém

tang/giam von

Gia tri von

tang/giam

Von diéu l€ sau

tang/giam

Hinh thirc ting/giam

DPon vi cip phép

phét hanh dugc dang tai trén trang thong tin
dién tir cia UBCKNN ngay 30/09/2016 va
28/10/2016)

06/2017

60.000

260.000

Phat hanh c¢d phiéu riéng
1¢ cho ¢ dong chién

lugc

S¢ KH va DT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy PKDN cip thay dbi lan 9 ngay
17/10/2017; Chip thuan phét hanh cta
UBCKNN va thong bao nhén dugc két qua
phét hanh duoc dang tai trén trang thong tin
dién t&r cia UBCKNN ngay 26/06/2017 va
07/07/2017)

03/2019

40.000

300.000

Phat hanh cb phiéu dé

tra co tic

S¢ KH va DT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy PKDN cép thay déi lan 12 ngay
25/03/2019; Chip thuan phat hanh cta
UBCKNN va thong bao nhan duoc két qua
phat hanh dugc dang tai trén trang thong tin
dién tir caa UBCKNN ngay 21/02/2019 va
22/03/2019)
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10

07/2019

100.000

400.000 | Phat hanh cb phiéu dé

tang von tur ngudn von

déng chién lugc

chu s& hitu va phat hanh

¢ phicu riéng lé cho ¢

S KH va DT tinh Ba Ria —
Viing Tau va UBCKNN
(Gidy DPKDN cip thay doi lan
14 ngay 05/07/2019; Chép
thuén phat hanh cua
UBCKNN va thong b4do nhin
duogc két qua phat hanh duge
dang tai trén trang thong tin
dién t&r cia UBCKNN ngay
07/05/2019 va 04/06/2019 —
Phat hanh ¢ phiéu dé ting
vén tir ngudn vén chit sé hitu;
Chép thuan phét hanh cua
UBCKNN va thong béo nhan
duoc két qua phat hanh duoc
dang tai trén trang thong tin
dién tir caia UBCKNN ngay
27/06/2019 va 04/07/2019 -
Phat hanh riéng 1¢)

(Don vi tinh: Triéu déng)
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Trong nam 2022, Cong ty da hoan thanh 2 dot phat hanh:

- Phat hanh tang von tir nggé)n vbn chu s¢ hiru: 29.998.320.000 dong tuong tng 2.999.832 ¢
phiéu, dugc UBCKNN chép thudn két qua phat hanh ngay 08/12/2022.

- Phat hanh c¢b phiéu cho 96 dong hién hitu: 40.000.000.000 dong tuong ung 4.000.000 co
phiéu, dugc UBCKNN chap thudn két qua phat hanh ngay 05/01/2023

Nim 2023, cong ty hoan thanh phan phdi 3.000.000 cd phiéu cho Nha dau tu chién lugc, ting
vén 1én 30.000.000.000 déng, duge UBCKNN chap thudn két qua phat hanh ngdy 09/05/2023
theo cong van s6 2457/UBCK-QLCB.

d) Giao dich ¢6 phiéu quy: Khong co

e) Cac chimg khoan khac: Khong co

6. Bdo cdo tdc dpng lién quan dén méi trwong va xa hdi ciia cong ty
6.1. Tdc dong lén moi truong:

Téng phat khi nha kinh GHG truc tiép va gian tiép: Khong ¢6

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: Khong ¢6
6.2. Quan ly nguon nguyén vit ligu:

Téng luong nguyén vat liéu dugc sir dung d¢ san xuat va dong goi cac san pham va dich vu
chinh cua t6 chirc trong nam

- Clo: 3.722 kg

Béo céao ty 1¢ phén tram nguyén vat liéu duoc tai ché duge st dung dé san xuat san phém va
dich vu chinh cua t6 chirc: Khong ¢

6.3 Tiéu thu ndng luong:

Niang lugng tiéu thu truc tiép va gian tiép:

- Dién: 2.467.066 Kwh

Nang luong tiét kiém duogc thong qua cac sang kién st dung ning lugng hi¢u qua: khong co

Céc bao céo sang kién tiét kiém nang luong (cung cép cac san pham va dich vu tiét kiém nang
luong hoic sir dung nang lugng tai tao); bao cao két qua cua céc sang kién nay: Khong co.

6.4. Tiéu thu nwoc:
Ngudn cung cap nudc: Cong ty tu san xudt
Ty 1é phan trim va tong luong nude tai ché va nude st dung: Khong co
6.5. Tudn thi phdp ludt vé bio vé moi truong:
a) S6 lan bi xir phat vi pham do khéng tuan thu luat phap va cac quy dinh v& moi truong: 0
lan
b) Téng s6 tién do bi xir phat vi pham do khong tuan thu luat phip va cac quy dinh vé moi
truong: 0 dong
6.6. Chinh sdch lién quan dén nguwoi lao dong:
a) Sb luong lao dong, mirc luong trung binh dbi véi nguoi lao dong:
— Tong s CB.CNV Cong ty: 68 ngudi ‘
— M luong trung binh cua nguoi lao dong: 10.600.000 dong/thang
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b) Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc loi cua nguoi lao dong:

— Cong ty trang bi day du cac thiét bi an toan lao dong nhu thiét bi phong chay, chira
chay, thiét bi phong déc Clor, quén 40 bao hd lao dong ddt may bang loai vai bén, dep,
dung kich ¢, tao cho ngudi lao dong duoc thoai mai khi lam viéc.

— Hang nam, cong ty cd 8 chtrc kham strc khoe dinh ky cho tét ca CB.CNV Cong ty dé
phét hién bénh kip thoi va tao dicu kién chita bénh. Chi phi kiém tra stc khoe hang
nam do cong ty chi tra.

—  Céc ché do phuc loi khac cia nguoi lao dong duoc thuc hién ding nhu thoa udc lao
dong tap thé ctia cong ty, co dai dién t6 chue Cong doan ky két vai nguoi st dung lao
dong.

¢) Hoat dong dao tao ngudi lao dong:

— 100% CBNV Céng ty dugc dao tao it nhdt 01 lan trong nam;
— Tap trung ddo tao nang cao nang luc quan ly cho can bd cp trung va tay nghé. k¥ nang
lam viéc cho nhén vién.

6.7. Bdo cdo lién quan dén trdach nhigm ddi voi cong dong dia phwong
Céc hoat dong déu tu cong déng va hoat dong phat trién cong ddng khac, bao g6m hd tro tai
chinh nham phuc vu cdng dong: chi ho tro an sinh x4 hoi: 500 triéu dong. Ngoai ra, Cong ty
con ung ho cho cac chua, gido xir, Phudng xa de tang qua cho ngudi ngheo, kho khén trén dia
ban.
6.8. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hwéng din ciia UBCKNN
Khong co
IIL. Bdo cdo va danh gia ciia Ban Giam dbe:

1. Ddnh gid két qua hoat djng sin xudt kinh doanh

5 om : TH TH/KH 2025/2024
Chi ticu bvT TH 2024 | KH 2025 2025 (%) (%)
Téng doanh thu Tricu dong | 392.302 | 387.243 | 412.646 106.56% 105.19%
Loi nhuén sau « 98.847 96.662 | 119.120 123.23% 120.51%

Nim 2025 v6i nhidu kho khén, thac thie anh huong nghiém trong dén doi sdng, tac dong truc

tiép dén tinh hinh san xudt kinh doanh ctia cdng ty. Hoi do
st linh hoat va cht dong trong cong tac dicu
dat duoc két qua tot nhat cac chi ti€u ké

I3

2

N

ng quan trj va Ban diéu hanh da hét
hanh, tang cuong céc bién phap quan ly nham
hoach da dé ra, tong doanh thu vugt ké hoach 106.56%

tuy cac chi phi tdng cao nhung loi nhuén sau thué van dat 120.51% so v&i nam 2024.

2. Tinh hinh tai chinh:

] SO CcUOI -
STT CHI TIEU PVT NAM SO PAU NAM
.. | Trigu

I | TONG CONG TAI SAN doéng | 673,134 701,678
1 | Tai sén ngin han " 140,347 104,064

Tién va cac khoan tuong duong

tien - I - 3971 41,534

|| Déu tu tai chinh ngin han ) - -
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Cac khoan phai thu ngén han " 26,143 46,623
Hang ton kho " 8,347 13,218
. Taisannginhgnkhac | " 1887 2,689

2 | Tai sén dai han o 632,787 597,614
Tai san c¢b dinh " 407,162 399,207
Tai san d& dang dai han . 105,098 83,748
Dau tu tai chinh dai han " 102,579 102,579
Tai san dai han khéc a 17,948 12,081

II | TONG CONG NGUON VON " 673,134 701,678

1 | Ng phii tr v o3so4 9549
No ngin han " 93,804 79,549
No dai han " - -

2 | Vbn chii s6 hiru " 579,330 622,129
Vén chi s¢ hitu u 579,330 622,129

Tinh hinh n¢ phai tra :

Tinh hinh no hién tai: N¢ phai tra hién tai 1a no ngén han.

No phai tra ngin han trong ndm 2025 la nhitng khoan ng mua vat tu, nguyén li¢u dau
vao, thué phai tra, luong thudng, ngoai ra con co:

Khoan no vay von luu dong tai ngan hang Vietcombank — CN Viing Tau theo hop dong
cho vay theo han muc s6 01-2025/HDCVHM/PMW ngay 05/05/2025.

+ Han murc vay: 50 ty déng

+ Muc,dich vay: B sung vbn luu dong hop phép, hop ly, hop 1€ phuc vu hoat dong
san xuat kinh doanh.

+ Lai suét: cb dinh tai thoi diém giai ngan vbn cho vay va theo thong bao lai suat cho
vay cua Ngan hang trong timg thoi ky va dugc ghi trén gidy nhan no.

+ Thoi gian vay: 04 thang (ké tir ngay tiép theo cua ngady giai ngan duoc ghi trén tung
gidy nhan ng)

Khoan vay von luu dong tai ngén hang BIDV — CN Pht M§ theo hop ddng cho vay
01/2025/611439/HDTD ngay 18 thing 6 nam 2025, han muc cap tin dung la 50 ty
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déng, thoi han cua hop ddng la 12 thang ké tir ngay ky hop ddng nhung khong vuot
qua ngay 30/06/2026.

+ Muc dich vay: B6 sung vén luu dong, ma L/C, phat hanh bao lanh phuc vu hoat dong
san xut kinh doanh

+ LAi suét: x4c dinh trong timg hop dong tin dung cu thé theo ché do 1ai suét ctia ngan
hang trong timg thoi ky.

+ Khdng c6 tai san bao dam

3. Nhitng cdi tién vé co cau to chirc, chinh sdch, quan [y: cong ty hién nay dang ung dung
cac cong nghé mai:

Thuc hién ngung thu tién mat tai nha, thanh toan khong dung tién mat cho KI1.

Lép dat hon 2500 ddng hd thong minh cho khach hang

Déu tu thay thé cac thiét bi, nang cdp ha tdng mang hién dai, ddng thoi phat trién céc
phin mém bao vé va cac phan mém phuc vu hoat dong SXKD: web gis, Datalogger,
pm tinh thét tho4t.

4. K¢é hoach phat trién trong tuwong lai:

IV.

a)

b)

K¢ hoach SXKD niam 2026:
- Nudc thuong pham: 28.836.550 m?
- Doanh thu: 385.628 triéu dong
- Loi nhuén sau thué: 101.604 tri¢u déng

K¢ hoach diu tw phat trién.
Hoan thanh cai tao nha vin phong va khuon vién cong ty;
Tu ddng hoa toan bd nha may nudc ngam
Téi vu hda ngudn nhan luc dé hoat dong hiéu qua
Pua nhan vién PMW hoc hoi truc tiép tai cac cong ty cting nganh nghé
La don vi hoat dong trong linh vuc lién quan dén moi truong, Cong ty chu trong trach
nhiém vé& moi truong va xa hoi, tham gia cung cac cong ty trong dia ban bao vé ngudn
nuée, dau tr hé théng xir Iy nude thai. Thu nhap va ché do cho ngudi lao dong ludn 6n

dinh, cht trong trach nhiém xa hoi.

Danh gia cia Hoi dong quén tri vé hoat dong cia Cong ty:

Ddnh gid ciia Hpi dong quan tri vé cdc mit hoat dpng ciia Cong ty:

Hoi ddng quén tri dénh gia cao nhing viéc cong ty da lam duoc trong nam 2025:

DAu tu cai tao khu xur ly bang cong nghé méi khong dung hoa chét, than thién voi moi
truong.

Nang cao chét luong nude, dich vu cip cho khach hang.

DPam bao cip nudc an toan, kiém soat tot chat luong nudc

Ung dung cong nghé thong tin trong quan ly, ...
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Chu trong trach nhiém xa hoi qua céc hoat dong tai trg, ung ho nguoi ngheo, nan nhan
chit doc da cam, nan nhan bi anh huong cua dich bénh,...ddc biét la nhiing déi tuong

tai dia phuong.

Ddnh gid ciua Hpi dong qudn tri vé hoat dpng ciia Ban Gidm déc cong ty:

Trong nam 2025 Ban giam déc da thuc hién nhiém vu cua minh mét cach trung thuc,
nd luc lam viée hét minh dé dam bao loi ich t6i da cho Cong ty va cac co dong.

Cong viéc va thu nhap cua ngudi lao dong trong Cong ty ludn on dinh, doi song cua
ngudi lao dong duoc cham lo, tao moi quan h¢ tot gilta ngudi lao dong va nguoi su
dung lao dong.

Cic ké hoach, dinh huwong cia Hji dong qudn tri:

Nang cao chét luong dich vu cung cép nudc sach.

MG rong mang ludi cép nudce sach di doi vai viée bao vé moi truong. DAu tu dong bo
hé théng cap nudc phu hop voi quy hoach, dap img nhu cau phat trién cua Thanh pho
Pha M§.

Khong nglng cai tién va tmg dung cong nghé thong tin cho quan tri.

Ul tién xay dung va phat huy van hoa doanh nghiép.

Trién khai cac giai phap dé xay dung cong ty thanh doanh nghiép cip nudce xanh

Dao tao, nang cao trinh do cua doi ngili cin bd quan ly cap trung va cong nhan vién dé
¢6 thé theo kip da phat trién chung cua nganh ngh cap nudc trong xa hoi.

V. Quin tri cong ty:

1. Hji dong quén tri:

a) Thanh vién va co cdu cua HDQT:

S6 lwgng )
chire danh S0 lwgng
STT Thanh vi¢én Chirc vu nam giir CP nam Ty I¢
tai to chirc gilr
khac
1 Nguyén Luong pién | Chu tich HDQT 02 278.483 0,56%
. - Thanh vién 0
2 | Dinh Chi Duc HPQT 02 386.301 0,77%
Thanh vién
3 | Nguyén Canh Toan HDQT kiém 0 54.700 0,11%
Giam doc
Z A Thanh vién 5
4 | Pham Téan Luén HDQT 02 125.637 0.42%
5| Chau Thi Thiy Anh E‘g‘g},}“e“ 0 25.080 0.05%
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Thanh vién
X A HDQT kiém 0
6 | Nguyén Téan Long Newdi duge UQ 0 13.489 0,03%
CBTT
i A < Thanh vién o
7 | bang Hong Déang HDQT 0 28 188 0,18%
o Eel, . gk Thanh vién "
8 | Vo Hién Hiéu HDQT 01 136.969 0,27%
x 5 " Thanh vién
¢
9 | Nguyén Xuan Kha HDQT 0 9.408 0,02%

b) Céc tiéu ban thudc Hoi déng quan tri: Khéng co.

¢) Hoat dong cua Hoi dbng quan tri:

Hoi ddng quan trilté chue kiém tra, giam sat thuong xuyén cong tac quan ly di,éu
hanh viéc thue hién ké hoach san xuat kinh doanh cua Cong ty (04 lan/nam) nham nam
bt tinh hinh hoat dong ctia Cong ty d¢ ¢6 su diéu chinh kip thoi.

Trong nam 2025, Hoi déng quan tri da 16 chue hop 09 lan:

- Hop dinh ky hang quy vao cic ngay 06/01/2025, 10/04/2025, 08/07/2025,

07/10/2025 céc thanh vién tham du gdm: Hoi dong quéan tri, Ban kiém sodt,
Giam doc, K¢ toan truong cong ty. Tai cudc hop, Gidm doc Cong ty bdo céo két
qua thuc hién ké hoa,ch san xuat kinh (‘ioanh, cac cong viée da thuc hién duoc
trong cac Quy; du kién cdc cong viée can phai thuc hi¢n trong Quy ticp theo va
ké hoaclg SXKD 6 thang cudi nam 2025, ké hoach SXKD nam 2026; Dé xuat
xin y kién chi dao cua Hoi dong quan tri.

Ngoai ra Hoi déng quan tri con hop 5 lan:

+ Ngay 21/01/2025: Thong qua viéc vay tai ngan hang VCB, giao dich v6i céac
bén lién quan;

+ Ngay 14/03/2025: Thong qua viéc bau cac chirc danh trong HDQT, Ban diéu
hanh.

+ Ngay 06/05/2025: Thong qua phuong an vay vbn tai ngan hang BIDV; lua
chon don vi kiém toan BCTC nam 2025.

+ Ngay 29/08/2025: Thong qua giao dich voi cac bén lién quan (b sung)

+ Ngay 31/12/2025: Thong qua mi2n nhiém Pho giam dbc Cong ty.

d) Hoat dong cua thanh vién Hoi déng quan tri doc 1ap. Hoat dong cua c4c tiéu ban trong Hoi
dong quan tri: Khong ¢6

¢) Danh séch céc thanh vién HDQT c¢6 ching chi dao tao vé& quan tri cong ty. Danh sach cac
thanh vién Hoi ddng quan tri tham gia céc chuong trinh v€ quan tri cong ty trong nam:

STT | Khéa hoc Pon vi dao tao Ngay Hoc vién

1 Quan tri cong ty | Vién Phat trién ngudn ‘ 05-06/09/2025 Vi Thi Nhu
nhan luc va Kinh doanh l Trang
(HUREDIN)
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2. Ban kiém soat:

a) Thanh vién va co cau ciia Ban kiém soat:

STT Thanh vién Chiic vu Sé lwgng CP niam gitr | Ty 1€
1 | Nguyén Thi Nhung Trudng BKS 133.504 0,34%
2 | HO Péc Khuong Thanh vién BKS 10.000 0,02%
3 | Nguyén Thi Hong Hanh | Thanh vién BKS 0 0%

b) Hoat dong cua Ban kiém sodt:
BKS tham du diy du cac cudc hop HDQT dinh ky va theo yéu cAu dé nim bit tinh hinh
hoat dong ctia Cong ty. BKS da thuc hién:
- Giam sat HDQT, Ban giam déc trong viéc diéu hanh va quan ly cong ty, dam bao tuan
tht cdc quy dinh cta phap luét, diéu 1¢& cong ty;
- Kiém tra, giam sat viéc trién khai nghi quyét DHDCD nim 2025 ctia HDQT va BGD
cong ty;
- Giam sat hoat dong kinh doanh va tinh hinh tai chinh cua Cong ty;
- Thaim tra bdo céo tai chinh quy, 6 thang, nam;
. Giam sat viéc thuc thi, cong bd thong tin cua Cong ty theo ding quy dinh cua Luat
chung khoan va cac vin ban phap luét co lién quan.
3. Cic giao dich, thu lao va cic khodn lgi ich ctia Hi déng quan tri, Ban giam doc va
Ban kiém soat:

a) Luong, thudng, thi lao va céac khoan loi ich:
Thu nhép Hoi dong quan trj, Ban Gidm doc, Ban kiém sodt va ngwoi quan ly khdc dwoc hudng trong nam nhw sau:

Lwong Throng Thu lao Céng
Ho tén Chirc vy VND VND VND VND
Nam nay
Ong Nguyén Luong Dién Chi tich HDQT - 260.000.000 150.000.000 410.000.000
Ong Dinh Chi Dirc Thanh vién HDQT - 280.000.000 130.000.000 410.000.000
B4 Chau Thi Thiy Anh Thanh vién HDQT 876.985.700 210.000.000 110.000.000 1.196.985.700
Ong V6 Hién Hiéu Thanh vién HDQT - 80.000.000 90.000.000 170.000.000
Ong Nguyén Xuan Kha Thanh vién HDQT - 80.000.000 90.000.000 170.000.000
Ba Nguyén ThiNgoc Thanh vién HDQT - 150.000.000 30.000.000 180.000.000
Ong Dang Hong Bang Thanh vién HDQT 1.018.255.700 230.000.000 120.000.000 1.368.255.700
Ong Nguyén Tan Long Thanh vién HDQT 936.420.000 230.000.000 120.000.000 1.286 420.000
Ong Pham Tén Luén Cuu Giam déc kiém thanh vién HDQT 1.379.690.000 250.000.000 120.000.000 1.749 690000
Ong Nguyen Van Manh Phé Giam déc 1.351.850.000 220.000.000 30.000.000 1.601.860.000
Ong Nguyen Canh Toan Giam ddc kiém thanh vién HDQT 1.020.225.400 130.000.000 90.000.000 1.240 225400
B4 Nguyén Thi Nhung Troéng BKS 2 80.000.000 90.000.000 170.000.000
Ba Nguyen ThiHong Hanh Thanh vién BKS - 70.000.000 60.000.000 130.000.000
Ong Hé Dic Khuong Thanh vién BKS - 70.000.000 60.000.000 130.000.000
B3 L& Minh Bic Cyu Trudng BKS - 130.000.000 30.000.000 160.000.000
83 Dinh Thi Quynh Trang Cuwu Thanh vién BKS - 130.000.000 20.000.000 150.000.000
Ba Vi Thi Nhw Trang Ké toan tredng kiém Nguoi PTQT 946.860.000 200.000.000 95.000.000 1.241.860.000
Céng 7.530.296.800 2.800.000.000 1.435.000.000 11.765.296.800
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Lwong Thwong Thu lso Céng
Ho tén ) Chirc vu VND VND VND VND
gﬁ'gnat{:\:\oghi Dic Cha tich HBQT 290.000.000 160.000.000 450 000.000
Ong Nguyén Luong Dién Thanh vién HDQT 250.000.000 120.000.000 370.000.000
Ba Nguyén Thi Ngoc Thanh vidn HDQT - 230.000.000 120.000.000 350.000.000
C}ng Dang Ht‘mg Pang Thanh vidn HDQT 732.768.900 420.800.000 120.000.000 1.273.568.900
Qng NguyénTén Long Thanh vién HDQT 673.611.922 408.800.000 120.000.000 1.202 411922
Ong Pham Tan Luan Giam dbc kiém thanh vién HDQT 1.008.262.800 513.200.000 120.000.000 1.641.462800
Qng Nguyén Van Manh Pho Giam df}c kiém thanh vién HDQT 944.687.300 473.800.000 120.000.000 1.538 487 300
Ong Nguyén Canh Toan 6 Giam déc 130, - - :
Bé?.é Ig\ﬂi:h B?'yc " ::lu‘f!Gng BKdS 0 00? 210.000.000 120.000.000 3;(2) ;gg ggg
B3 Dinh Thi Quynh Trang Thanh vién BKS - 200.000.000 30.000.000 280.000.000
Ba Chau Thi Thiy Anh Tl]énh vién BKS 588.867.800 359.600.000 80.000.000 1.028 467.800
B4 VI Thi Nhw Trang Ké todn tredng kiém Nouéi PTQT 673635200 378.800.000 80.000.000 1.132 435.200
Céng 4.663.963.922 3.735.000.000 1.240.000.000 9.638.963.922
b) Giao dich co phiéu cua nguoi ndi bd
X . Ly
Q ha So6 ¢o pl}iéu so S6 ¢o phiéu SO do
Neguwoi thue S6 gifiy NSH, ngay ’|'13n e hiru dau ky hiru cuoi ky tang,
STT £ £ vOi nguwoi o
hién giao dich cap, noi cap R3 gk giam
ndi bo -
sécp | Tyle | sbcp | Tyl
077095001213
2 ! ’ TV HDQT
Nguyén Canh | ngay 30/11/2022, Bty 0 5
1 Toan tai Cue CS QLHC | K™ T4 114 700 0,009% | 54 799 | O-11% | Mua
vé TTXH
. 040068000206
Vo Hién ngay 02/07/2021 tai | Thanh vién 0 3
2| erida Cuc CSQLHC vé | HPQT 136.460 | 273% | 136969 | %-274% | Mua
TTXH
. 077088005088
Nguyén Xuén | ngay 27/04/2021 tai | Thanh vién . o
3| Kha Cuc CSQLHCvE |HPQT |0 0,000% | g 4o5 | 0-019% | Mua
TTXH
B6 vo Ong
040069000125 Nguyén
Duong Dinh | ngay 02/07/2021 tai | Canh Toan 0 3
*1 Chay Cuc CS QLHC v& | -TV 37570 | 0073% | 39070 | ©:08% | Mua
TTXH HDQT
kiém GD
o 077089003205
Ho6 Dac ngay 02/07/2021 tai | Thanh vién 0 p
> Khuong Cuc CS QLHC vé | BKS 0 0% | 19000 | ©-02% |Mua
TTXH
Me¢ vo ong
1 044178000173 Nguyén
Lé Thi Tuyét | ngay 27/12/2021 tai | Canh Toan 0
+ e 20
6| Nhung Cuc CSQLHC V& | -TV 6650 | 0O13% | | 15y | 0.02% | Mua
TTXH HBQT
kiém GD
B dé ong
Nguyén
x , 040065000184
Nguyén Canh < . | Canh Toan " o .
7 Ting rggﬂa%} 1/02/2025 tai | - TV 200.046 0,400% 155.946 0,312% | Ban
0 Cong an HPQT
| kiém Gb
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Bb dé ong
Nguyén
x . | 040065000184
Nguyén Canh N . | Canh Toan 5 0
| Ting ggéaéé;/ozézozs tai | py issoas | 0312% | 56 aag | 0:313% | Mua
> L-0ng HPQT
kiém GD
] 036065006254
Nguyén ngay 19/04/2021 tai | - 5 5
9 Luomg Ditn | Cuccs QLHCve | CTHPQT | 297,983 | 0336% 1 575 483 0,557% | Mua
TTXH
i 042180009030
Nguyén Thi | ngay 02/07/2021 tai | Truong ” 3 ;
10"} Nhung Cuc CSQLHC vé | BKS 136.004 | 9272% | 133,004 | 0:266% | Ban
TTXH
i 042180009030
Nguyén Thi | ngay 02/07/2021 tai | Truong 0 0
1) Nhung Cuc CSQLHC vé | BKS 133.004 | 0:266% | 133504 | 0-267% | Mua
TTXH
i 042173000158 Vo ong Vo
Nguyén Thi | ngay 02/07/2021 tai | Hién Hiéu . .
12 pamh Ha | Cuc CSQLHC V& | -TV 41233 | 0082% ] 4y 535 | 0,083% | Mua
B TTXH lmpQr | )
Em rudt
i 036176014503 ong
Nguyén Thi | ngay 06/07/2021 tai | Nguyén o o
13| Tram Cuc CS QLHC vé | Luong 4.472 0,009% | 4 75 | 0-010% | Mua
TTXH Pién - CT
HDQT
| 077203002380 " Con rudt
Pham Minh ngay 06/04/2021 tai | 6ng Pham o "
14 Chuong Cuc CSQLHC vé& | TénLuan - | - 0% 1.500 0,005% ) Mua
TTXH TVHDQT
, 077075002222
Pham Téan ngay 29/04/2021 tai i 0 " .
151 Lugn Cac CS QLUC vé | TYHPQT | 155 137 | 0230% | 155637 Ui i
TTXH
077179003115 Vo ong
Phan Thi ngay 20/04/2023 tai | Pham Tan . .
16} Mimg Cuc CS QLHC v& | Lugn - . 0% | 500 G0 |
TTXH TVHDQT
040176013537 g:;rsgt
< e - ngéy 02/07/2021 ‘t'c‘li A T4 0 0 M
17/ Vo ThiNhd | ) "cg QLHC vé ”'le\r/‘ Hidu | 5577 | 0211% | 6077 | 02127 | Mua
ITXIH HDQT
077195000943 gﬁ;\r/‘f‘
18| Thonh Hidn | CucCS QLHCvE | oo HHEH 0% 1 500 SCRI | R
TTXH HDQT
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| 046182009636, ;gn"g“g
V& Thi Tuyét | ngay 02/07/2021, | % . .
19 Thanh CooCS QLHCve | Hone 15000 | 0014% 5 566 | 0.027% ) Mua
TTXH Déng, TV
HDQT
082190000201 Vo ong HO
Lé Hoang ngay 02/07/2021 tai | Déc . -
20| Thiy vy Cuc CS QLHC vé | Khuong - | - 0% gy |00 | Dive
TTXH TV BKS
Em rudt ba
036095003222 xﬁu' ?}rang
Vi Trong ngay 12/01/2022 tai - o o ,
! pan CuccsQUICYE | TS1T T 0% 509 | 0:001% | Mua
TTXH iém nguol
PT Quan
tri
T chirc
Cong doan 16?26%22%(2[)3 i cong doan
20 CTCP Chp | N8y =2wenes Wl crep cép 0.459% 0% | Bén
‘ , | Cong doan nganh | 229.608 0
; ' nudc BRV] XD ' nudc
\ | BRVT
¢) Hop ddng hoic giao dich voi nguoi ndi bo:
Méi , T
. quan XX Thoi So Nghi )
Ten 6 | hélien | SOE@YNSHL 1ol gigm Quyét/ | Noi dung, sb lwgng, | Ghi
STT . : ngay cap, noi | Dia chi . R 2 e . ;
chire quan & giao Ngay ban | tong gia tri giao dich chu
véi p dich hanh
cong ty )
KCN do - Cung cdp nudc
. sach:
Cong ty 3500823617 thi Chau | Giao L on %
CPCAP | g gy | NEAY Dic, xa | dich | 01/2025/NQ- ;22‘833'87"000
I | nude l.?“i;ty 18/09/2025 tai | Ngai trong | HDQT, ngay |~ T;‘;’i <110 cdne trinh
Chau ien ket g5 TC Giao, TP. | nam | 21/01/2025 | oo " - § cong i
Dirc TPHCM Hb Chi | 2025 LGHLGUE P HOLTs
Minh cong trinh xdy dung:
mn 9.463.574.730 dong
- Cung cédp nudc
14 sach: 140.238.000
Cong ty - buong N dong
CP Cap ;;gg 101386 30/4, fi}ilcd}? 01/2025/NQ- | Thi céng(céng ’trinP‘\
, | mueBa | Congtly | \Fagn0ns i | 1AM rong | HDQT, ngdy | LLcn quan cap nuoc v
Ria - lién két S5 TC Théng, ., 21/01/2025 cong trinh xay dung:
Viing TPHCM TP. Hd 2025 5.619.355.667 don
Tau Chi - Dich vu cham soc
Minh khéach hang:
64.814.815
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Puong
Vo ong | 040163016820 | 30/4 .
VoThj |Dimh | nsdy EhGng dGilar? 08/2025/NQ- ,
chann | Chi 11/09/2023 tai | Thang tr-(‘)’n HDOT. ngay | - Cho thué dt:
) Pic- | CucCS Nhi, ong - 184Y 1 100.000.000 d
Van A ~ nam 29/08/2025
TV QLHC vé Viing 2025
HPQT | TTXH Tau, TP.
Hb Chi
Minh

19/2

d) béanh gia vé& viéc thue hién cac quy dinh vé quan tri cong ty:

Cong ty thuc hién dung theo quy dinh phap luat vé quan tri cong ty
VI. Bdo cao tai chinh

1. Y kién kiém todan:

“Theo y klen clia ching t6i, bao céo tai chinh da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2025, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho ndm tai chinh két thuc cling ngay, phu
hop voi chuén muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6
lién quan dén viéc 1ap va trinh bay bdo céo tai chinh.”

2. Bdo cdo tai chinh dwoc kiém todn:

Bao gom Bang can di ké toan; Bao cao két qua hoat dong kinh doanh; Béo céo luu
chuyen tién té; Ban thuyet minh Bdo cdo tai chinh theo quy dinh phap luat vé ké todn va
kiém toan, Bao cdo kiém toan. Tat ca cac bdo cdo trén da duoc gl cho Uy ban Chung
khoan Nha nudc, S¢ giao dich Chung khoan Ha Noi, trang cong bd thong tin

https://cims.hnx.vn va www.pmw.vn.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT
CUA CONG TY

Nguyén C4nh Toan
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