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I. Thong tin chung: Cap N LPO’C?fffﬁlh'tam approving this

Location: your signing location here
1. Théng tin khdi qudt: Phi My Fietinss
~ Tén giao dich: CONG TY CO PHAN CAP NUGC PHU MY
- Glay ching nhan déng ky doanh nghiép s6: 3500677525 do S& Ké hoach &
diu tu tinh BR-VT cép, dang ky lan dau ngay 29/11/2004, ding ky thay doi
lan thar 19 ngay 15 thang 06 nim 2023,
—  Vén diéu 18: 499.998.320.000 ddng
— Vén diu tu coa chu sé hiru: 499.998.320.000 déng
— Dia chi: 02 Doc Lap, KP Tan Ngoc, Phuong Pha My, Thi xa Phua My, Tinh
BR-VT
— S6 dién thoai: 0254.3876576 S6 fax:0254.3922009
— Website: http://www.pmw.vn
—  Mai ¢b phiéu: PMW

Qud trinh hinh thanh va phit trién

— Ngay 27/8/2004 UNBD tinh Ba Ria - Viing Tau c6 Quyét dinh sb
6023/QD.UB vé viéc chuyén Xi nghiép Cip Nudc Phu My thudc Cong ty Cép
nuge tinh Ba Ria - Viing Tau thanh Céng ty ¢b phan;

— Ngay 01/01/2005 Cong ty chinh thirc chuyén thanh cong ty ¢ phén véi tén
cong ty la: Cong ty co phin Cép nudc Phti My tinh BR-VT, hoat dong theo
Gidy chimng nhén dang ky kinh doanh 50: 3500677525 do S¢ Ké hoach & déu
tu tinh BR-VT cép ngay 29/11/2004 véi vén diéu 18 1a 24,5 ty dong;

— Ngay 30/12/2016 Cong ty dbi tén thanh Cong ty C phin Cip nudc Phu My;

— Tir nam 2005-2022, cong ty da 12 tang von diéu 1& va vdn diéu 18 tai ngay
31/12/2022 cia cong ty 1a 469.998.320.000 d(‘)ng

— Nam 2023, Cong ty da chao ban thanh cong c6 phiéu riéng 1é cho nha déu tu
chién luoc, von diéu 18 tai ngay 31/12/2023 14 499.998.320.000 dong.

— Hién nay la cong ty niém yét trén san Upcom.

2. Nganh nghé va dia ban kinh doanh:
— Nganh nghé kinh doanh:

STT TEN NGANH MA NGANH
1 Khai thac, xir 1y va cung cip nudc 3600 (Chinh)
2 Xay dung cong trinh k¥ thuit dan dung khac 4299
Chi tiét: X4y dung cong trinh dudng éng cép thoat nudc;
3 - Kinh doanh céc vét tu, trang thiét bi vé nganh nudc; 4669
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— Pia ban kinh doanh: Cép nudc phuc vu cho san xuét va sinh hoat ctia nhan
dan trén dia ban Thi xa Phu My.

3. Théng tin vé md hinh qudn tri, té chirc kinh doanh va by mdy qudn ly:

3.1. Mo hinh quén tri:
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Cong ty Cbd pha‘“m Cép nude Phi My dugce t6 chirc va hoat dong theo Luat Doanh
Nghiép, Diéu 1& T chirc va hoat dong cua Cong ty, va cac quy dinh khac c6 lién
quan.

&  Dai hoi dong c6 dong (PHPCD)

Dai hoi dong ¢ dong (PHDCD) la co quan ¢ tham quyén cao nhét ctia Cong ty,
quyét dinh dinh huéng phat trién, k& hoach san xuat kinh doanh va tai chinh hang
nam ciia cong ty, DHDCD bau ra Hoi dong quan tri (HDQT) va Ban Kiém soat (BKS)
&  Héi ddng quin tri (HPQT)

La co quan quan tri cao nhét ctia Cong ty, c6 day du quyén han dé thuc hién tat ca
cac quyén nhan danh Cong ty trir nhimg quyén thudc vé Pai hoi dong co dong, HDQT
odm 7 thanh vién, trong d6 c6 01 Chu tich va 06 thanh vién.

 Hbi dong quan tri ctia cong ty bao gbdm 07 (bay) thanh vién:

1. Ong DPinh Chi Dtrc Chua tich HPQT




2. Ong Nguyén Luong Dién Thanh vién HDQT

3. OngPham Tén Luén Thanh vién HDQT
4. OngNguyén Van Manh Thanh vién HDQT
5. BaNguyén Thi Ngoc Thanh vién HDQT
6.  Ong Nguyén Tn Long Thanh vién HDQT
7 Ong Ping Hong Ping Thanh vién HDQT

g Ban kiém soat

La t6 chire thay mat cd dong kiém soat moi hoat dong SXKD, quan tri va diéu hanh
cong ty. Ban kiém soat gdm 03 thanh vién: 01 trudng ban lam viéc chuyén trach va
02 thanh vién.

Ban kiém soét cia Céng ty bao gb6m 03 (ba) thanh vién:

I8 Ba L.é Minh D¢ Trudong BKS

2, Ba Chau Thi Thay Anh Thanh vién BKS

3 Ba Dinh Thi Quynh Trang Thanh vién BKS
> Ban giam dbc

Ban gi4m déc gdm 03 ngudi: 01 Giam dée va 01 Pho gidm doc, 01 Ké toan trudng
do HPQT bé nhiém. Giam déc Cong ty la nguoi dai dién phdp nhan cua cong ty
trong moi giao dich, quén ly diéu hanh moi hoat dong SXKD cua cong ty, chiu trach
nhiém truéc HDQT va DPHDCD v& viée quan 1y diéu hanh cong ty. Phé Giam dée va

ké toan trudng 13 ngudi gitp viée cho Gidm doc theo sy phan cong.

1. Ong Pham Tén Luan - Giam déc
2. Ong Nguyén Van Manh - Pho Giam ddc
3. BaVii Thi Nhu Trang - Ké toan truéng

<> Cic phong/Ban/Don vi chirc nang:
Céc phong/ban/don vi chitc nang hd trg cho Ban Giam Déc thuc hién cac ké hoach

SXKD cua cong ty. Cong ty gém 1 nha may san xuit nude va 7 phong chirc nang:
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Phong Quan 1y chét lugng, Phong Tai chinh- K& toan, Phong K thuat, Phong Kinh
doanh, Phong Hanh chinh — Nhan sy, B6 phan Quan ly mang va B¢ phén tu vén va
chiam s6c KH
» Nha may san xuit nuée
Nha may san xuit nudc la noi san xuit nudce ctia Cong ty c6 nhiém vu va chirc ning
sau:
- San xudt nudce sach;
- Quéan ly chét luong nude san xut bao gdm tir ngudn nude, nude san xudt ctia
nha may dén noi tiéu thu cta khach hang dam bao tiéu chuén;
= Phong Quan ly chét lwong:
Phong Quan ly chét lugng c6 chirc nang giam sat chét luong nudce cua toan cong ty,
bao gdm tir nude nguyén li¢u, nude san xuét tai nha méy va nude sach dén noi tiéu
thu dat tiéu chuén hién hanh ctia quan 1y nha nude, phong c¢6 nhiém vy sau:
- Mua sim thiét bi, hoa chat phuc vu cho viéc kiém dinh chit luong nuée
- 15 trog Giam dbc xay dung, quan ly va phat trién hé théng quan Iy chét luong
- Kiém tra ldy miu: Kiém tra hang thanh pham.
- Kiém tra cong doan: Kiém tra dung cy, thao tac, tai liéu va hd so trén day
chuyén san Xuét.
- T4 chirc cac hoat dong nhdm cai tién chat lugng;
- Dinh huéng cac hoat dong ¢ cac phong ban dé phul hop vé&i ndi dung chimg
nhén tiéu chuén chét luong cla cong ty;
- Nghién ctru khoa hoc vé xtr Iy nudce, phén tich chét lugng nude.
» Phong Ky thuat
Phong K§ thut c6 nhiém vu theo ddi cac nghiép vu va d& xuét véi Ban Gidm déc
cong ty vé nhiing vén dé thudc cong tac diéu hanh san xuét kinh doanh phu hop vai
phép ludt. Tham muu to chire cac hop ddng kinh té theo diing phap lénh cua Nha
nudc. Xay dung ké hoach chung ciia toan cdng ty, phén tich tinh hinh va tién hanh
cdng tac nghi€p vu nhdm phuc vu cho céc hoat dong san xuét kinh doanh ¢6 hiéu
qua. Xdy dung quy trinh k¥ thudt va dinh muc ti€u hao cho nhirng mat hang méi theo
yéu cau,...
Phong K§ thudt c¢6 chirc nang nhiém vu sau:
- Quy hoach, kidm so4t thiét ké hé théng cip nuée
- Giam sat thi cong
- Quan ly thiét bi

- Cung Ung vét tu



- Quan ly hop ddng kinh té

- Thi cong céc cong trinh cap nudc

* Phong Kinh doanh
Phong Kinh doanh chiu trach nhiém lap ké hoach san xuit kinh doanh, cong tac kinh
doanh. Dong thoi chiu trach nhiém t chirc quan ly céc dich vu chdm soc khach hang
str dung nudc, theo doi, nhép sb liéu, lap va in 4n hoa don tién nudc; to chie quan Iy
chi s6 dong hd va thu tién nude, quéan ly ddng ho nude, thuc hién giai quyét thac mic,
khiéu nai cua khach hang lién quan dén st dung nudc may, don lép dat mai, don xin
cai tao, cong tac thao kiém dinh déng hd, theo doi dé ky lai hop ddng khi c6 su thay
ddi tén, muc dich st dung nude hodc ngung cung cép nudc déi voi khach hang khong
thue hién ding quy dinh.
Phong Kinh doanh ¢6 cac chirc ndng nhiém vu chinh nhu sau:

- Lap ké hoach san xuét kinh doanh

- Cong tac kinh doanh

- Quan ly khach hang

- Diéu phdi cong tac ghi thu

- Theo doi, xtr Iy c6ng ng tién nudc

. Phong Tai chinh - Ké toan
Phong Ti chinh — K& toan ¢6 nhiém vu thu thap, xir ly thong tin, s6 liéu ké toan theo
dobi twong va ndi dung cong vi¢e ké toan, theo chudn muc va ché do ké toan. Kiém
tra, giam sat cac khoan thu chi tai chinh, cac khoan thu, ndp, thanh toan ng, kiém tra
viéc quan ly, sir dung tai san va ngudn hinh thanh tai san, bdo mat cong tac thu, chi
tai chinh, phat hién va ngin ngtra cac hanh vi vi pham phap lut v& tai chinh, ké toan.
Phén tich thong tin, s6 liéu ké toan, tinh hinh str dung vén, tham muu dé xudt céc gidi
phép phuc vu yéu céu quan tri va quyét dinh kinh té tai chinh cho Ban Giam déc cong
ty.
Céc chirc ndng chinh: Cong tac tai chinh, ké toan, thong ke.

" Phong Hanh chinh — Nhéan sy
Phong Hanh chinh — Nhén sy ¢6 nhiém vu 1ap quy hoach can by va xay dung ké
hoach dao tao can bg v& b sung cho doi ngii ké thira trong toan cong ty. Tham muu
cho Ban Giam déc cong ty vé cong tac td chirc, b may tb chirc can b, dé bat, bd
nhiém nhén sy va cong tac ché do chinh sach khac trong toan cong ty. Thuc hién
cong tac dinh mirc lao dong, xay dung don gia tién luong cho ting loai san pham,
dich vu, theo doi1 va kidm tra tham muu cho Ban Giam déc trong cong ty vé phén
phdi tién luong trong Cong ty, ...

Céac chirc nang va nhi¢m vu sau:
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Cong tac hanh chinh

Cong tac to chirc lao dong, tién luong

Quan ly nhéan su

. B6 phin Quan ly mang
Phong Quan 1y mang ¢6 chirc nang quan ly toan by mang lui phan phdi nude dén
tirng khach hang. Xdy dung ké hoach chung ctia toan cong ty, phan tich tinh hinh va
tién hanh cong tac nghiép vu nham phuc vu cho céc hoat dong san xuét kinh doanh
¢6 hiéu qua.
Céc chirc ning va nhiém vu:

- Thay bao hanh ddng hd nuée

- Lép dat, stra chira, bao tri

- Diéu phéi mang ludi cAp nudc tir cong ty dén khach hang.

" B0 phan tw vAn va chim séc khach hang
B0 phén tu van va cham séc khich hang c6 chirc ndng tu vén va cham séc cac khach
hang st dung nudc trong cac Khu cong nghiép, quan ly mang lu6i cp nuéce cac Khu
cdng nghiép, quan ly dong hd tong va dong hd quan 1y ving ctia Cong ty vdi céc

nhiém vu chinh sau:

- Tu vén va cham séc khach hang cac KCN.

- Hb trg viéc quan 1y, van hanh h¢ thng cip nude trong cac KCN.

- N#m bét tinh hinh vé dinh huéng phat trién cta cac nha dau tu trong cc khu
cong nghiép.

- Lap ké hoach tao mdi lién két cta céc ddi tac va khach hang st dung nudce
khéi luong l6n clia cong ty.

- Xay dung va td chirc thuc hién ké hoach thang, quy, ndm theo chirc nang cua
B0 phén.

- Quan ly kho vit tu.

- Céc cong viéc khac theo yCu cau.
3.2. Cobng ty lién két thir nhit: Cong ty Co phin Cip nwée Chiu Dirc

Dia chi KCN D6 thi Chau Dirc, X4 Sudi Nghé, Huyén
Chéu D, Tinh BR-VT

Dién thoai 0254.383.9780

Negay thanh l1ap 06/11/2007



3.3.

Gidy CNDKDN

Hoat dong kinh
doanh chinh

Von diéu 1é

Ty 1& so hiru tai
CTCP Cap nuéc Phi
My

Ty 1& s& hiru cua
CTCP Cép nuéc PM
tai CTCP Cap nuéc
Chéau btc

S6 3500823617 do S& KH&DT tinh Ba Ria -
Viing Tau cdp 1an ddu ngay 06/11/2007, thay
dbi 14n thar 11 ngay 26/10/2023

San xuét, kinh doanh nudc sach

Lap du an dau tu, thiét ké va thi cong xdy dung
cac cong trinh cap thoét nudc

Thi cong xdy dung cac cong trinh dan dung, cong
nghiép va ha tang ky thuat

Giam sat thi cong cac cdng trinh din dung, cong
nghiép va ha tang ky thuat

San xuét va kinh doanh vat tu chuyén nganh cip

thoat nudc
575.000.000.000 ddng

40,48%

19,73%

Céng ty lién két thir nhit: Céng ty C phin Cip nwée BR - VT

Dia chi

Dién thoai
Ngay thanh lap

Gidy CNDKDN

Hoat ddng kinh

Sé 14 duong 30/4, Phudng 9, TP. Viing Tau,
Tinh Ba Ria -Viing Tau

0254.3595959
17/11/2007
S6 3500101386 do S& KH&DT tinh Ba Ria -

Viing Tau cép lan diu ngay 17/11/2007, thay
déi 14n thir 20 ngay 26/10/2020

+ San xuét, cung cép nudce sach phuc vu sinh hoat,
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doanh chinh san xuit, dich vu va thuong mai

+ San xuét céc san phdm chuyén nganh cap thoat
nudc

+ Xay dung cac cong trinh cép thoat nuéce

+ Xay dung cac cong trinh din dung va cong
nghiép

+ Mua ban vit tu chuyén nganh cap thoat nudc

+ Kinh doanh dich vu du lich va hoat dong thé thao

+ Thiét ké cong trinh cip thoat nude

Vén didu 1¢ 900.000.000.000 dong
Ty 1& s& hiu tai 16,69%

CTCP Cép nuéc Phu

My

Ty 1& s& hiru cua 5,07%

CTCP Cép nuéc PM
tai CTCP Cép nudc
BR-VT

4. Dinh hwong phdt trién:

4.1.

Ciac muc tiéu chi yeu cia Cong ty:
Phan d4u dat danh hiéu Céng ty cap nudc c6 hi¢u qua san xuét kinh doanh
xép hang dau Viét Nam.
Tép trung dao tao nguon nhan luc, ndng cao chét luong dich vu khach hang.
Khong ngimg cai tién va img dung cong nghé thong tin cho quan tri.
Uu tién xay dung va phat huy vin hoa doanh nghiép.
Khong ngirng nang cao: Doi sbng ciia nguoi lao dong trong Cong ty va lgi
ich cua cac Co dong.

4.2. Chién lwgc phat trién trung va dai han:

Phat huy thé manh trong linh vuc cap nudc, tap trung dau tu mo rong mang

ludi cap nude. Dap ang day du nhu cau sir dung nude phuc vu sén Xuét va

sinh hoat trong dia ban cung cAp nudc cia Cong ty.

Nang cong suét cung cip nudc dén nam 2025 dat tir 120.000 m3/ngay.

Hop tac toan dién voi Cong ty C6 phan Cép nudc Ba Ria - Ving Tau va

Cong ty Co phan Cép nuée Chau Dire: Nang cao ning luc cap nude, dam

bao an toan cap nudc dap ung tdt nhu ciu st dung nuéc ctia khach hang.
Cic muc tiéu doi v01 maéi truong, xa hdi va cong dong ciia Cong ty.

Xay dung ké hoach cdp nudc an toan, cac kich ban tng pho su.

Séan xuét kinh doanh nude sach dam bao v¢ sinh mdi trudng (chdp hanh

nghiém cac quy dinh vé quan 1y chét thai, quy trinh xa thai theo ding céc
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quy dinh cta phép luat ve moi trudng).
— Tuyén truyén bao vé ngudn nude sach, st dung nude tiét kiém.

5. Cdc rui ro:

— Tinh hinh 6 nhidm méi truong do viée xa nudc thai chua qua xur 1y ra song
subi hay viéc st dung cac loai thuoc bao vé thuc vat tran lan, khong kiém
soat dugc da anh hudng dén ngudn nuée cap,

—  Su bién ddi khi hau cling anh huong nhiéu den nguon nuée cap;

— Tinh hinh kinh té, chinh tri trong nudc va qudc té ¢6 thé anh hudng dén hoat
dong san xuét kinh doanh ctia cic doanh nghiép trong cac Khu cong nghiép
trén dia ban, do d6 s& anh hudng dén khéi lugng nudc tiéu thu ctia khach

hang, doanh thu cua cong ty.

II. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dong sin xuit kinh doanh:

STT CHI TIEU PVT Tlgll'“rl‘? I{&ECH 'gg;: THS BUZI2ZD
NAM 2022 | NAM 2023 | NAM 2023 | (%) (%)
1 | Nu6c phanphdi | m3 32.072.831 | 29.358.700 | 31,061,197 105.80% 96.85%
2 ;ﬁﬁ i m3 | 30036319 | 28.482,300 | 30300312 | 10670% | 98.24%
3 | Téng doanh thu ggz; osgos | 33som | smiame | 113546 | 10428%
Y I;feinr?uglg - " | sast0s | 318432 | 340000 | 10706%| 9907
- | Doanhihuktie | " | Si700 | 17ser | aosm | B121%| 186.96%
B " | gs270 | 7347 | oeo0e | 132B%|  18391%

*  Pdnh gid chung tinh hinh san xuiit kinh doanh ndm 2023

Tinh hinh san xuit kinh doanh ctia Cong ty trong nam 2023 tuy gdp nhiéu

kho khan, nhung céc chi tiéu nude san xuat, nude thuong pham, doanh thu van

vuot ké hoach. Dudi su gidm sat chit ché va chi dao sat sao cuia Hoi déng quéan

tri, Ban gidm dbc, mdc du chi phi phat sinh cao, Cong ty van dat duoc loi nhuan

sau thué dat 132.25% so v6i ké hoach nam va dat 123.91% so v6i nam 2022.

2. Té chirc va nhan su:

_—  Danh sach Ban diéu hanh:

3 | Vii Thi Nhu Trang

T Ho va tén N.am Trinh dgﬂ chuyén Clitke vo Ty l:g so‘Ahﬁ'u
T * sinh mon co phan
1 | Pham TAn Luan 1975 | K¥ su co khi Giam dbc 0,25%
2 | Neuyén Vin Manh | 1965 Ky sucokhilam | py g Giam dée 0,26%
nghi€p _
1989 | Ctr nhan tai chinh | K¢é toén trudng 0,06%

9




Gidm dbc: Pham Tin Ludn

- Hovatén: Pham T 4n Luén

- Gidi tinh: Nam

- Ngay sinh: 09/07/1975

- Noi sinh: Ba Ria - Viing Tau

- Quéc tich: Viét Nam

- Noi ding ky ho khau thuong trii hién nay: KP.Long Nguyén, TT Long Dién,
huyén Long Dién, Tinh Ba Ria -Viing Tau

- Chitng minh nhén dan sb: 077075002222

- Noi cp: Cuc canh sat QL hanh chinh vé TTXH

- Ngay cip: 29/04/2021

- Trinh d6 chuyén mon: Ky su co khi thiét bi khoan dau khi - Trudong Dai hoc
Mo Dija chét

- Quaé trinh cong tac:

Thoi Pon vi

. . ) Chire vu
gian cong tac

1999 dén Cong ty |- Tir1999: Can bd ky thuat

nay Co  phan | - Tir2004: Truong chi nhanh Cdp nuée Chau Dic

Cép nudc | _ 1y 2009: Gidm dée Xi nghiép cip nudc Long

Ba Ria - Dién

Vang T | 1y 2011: Giam dée Xi nghiép cép nude Ving
Tau

- Nim 2017: Truéng phong Té chirc hanh chinh

- Tir 4/2018: Thanh vién Ban Kiém soat

Tir 2019 dén nay: Thanh vién Hoi ddng quan tri

2019 dén Cong ty | - Thanh vién Hoi dong quan tri
nay Cd  phan
Cap nudc
Chau Pirc
2018 dén Cong ty | - Thanh vién Hoi ddng quan tri - Gidm déc
nay Co phr;"m
Cip nuée
Pha My

- Chrc vu nam gir tai Céng ty: Thanh vién Hoi déng quan tri - Giam déc
10




Churc vu dang ndm gilr tai cac td chire khéc:

= Thanh vién HPQT - Céng ty ¢b phn Cép nuée Ba Ria - Viing Tau
= Thanh vién HPQT - Céong ty C6 phan Cap nue Chéu Dic

Pho giam doc: Nguygn Vin Manh

Ho va tén: Nguyén Vin Manh

Gidi tinh: Nam

Ngay sinh: 24/12/1965

Noi sinh: Nam Dinh

Québc tich: Viét Nam

Noi dang ky hd khau thudng trd hién nay: 435 Duong 27/4, KP.4, Phudc
Hung TP.Ba Ria, Tinh Ba Ria - Viing Tau

CCCD sb: 036065019272

Noi cdp: Cuc CS QLHC vé TTXH

Ngay cip: 10/5/2021

Trinh d6 chuyén mon: Ky su

Qua trinh c6ng tac:

Thoi Pon vi cong
l ) Chirc vu
glan tac
1987 - 1991 Lién hi€p céc Doi trudng
xi nghiép
Konplong
1991 - 2004 Cong ty C& | Trudng Chi Nhanh cap nude Chau Dic
phan Cép nudc
Ba Ria - Ving
Tau
2004  dén Cong ty C& | - Tir2004: Phé Giam doc
nay phin Cip nuéc - Tir2015: Thanh vién Hoi dong quan tri
Pht My kiém Pho giam dbc

Chirc vu ndm gitt tai Cong ty: Thanh vién Hoi ddng quén trj - Phé Gidm doc
Chue vu dang nim gift tai cac td chtrc khac: Khong

Ké todn truwéng: Vii Thi Nhir Trang

Ho va tén: Vi Thi Nhu Trang

Gi6i tinh: Nir

Ngay sinh: 01/11/1989

Noi sinh: Nam Dinh
14
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- Quéc tich: Viét Nam
- Noi dang ky ho khéu thudng tra hién nay: 2/14 Luong Vin Can, Phuong 2,

TP Viing Tau, Tinh Ba Ria -Ving Tau

- Chiing minh nhén dén sé: 036189022401

- Noi cép: Cuc Canh sat QL hanh chinh vé TTXH
- Ngay cap: 11/08/2021
- Trinh do chuyén mon: Cir nhan tai chinh doanh nghiép - Hoc vién Tai chinh

- Qua4 trinh cdng tac:

Thoi

My

. Pon vi cong tac Chirc vu
gian

2011- Cong ty Céphan | Nhan vién K& toan

2018 cp nu6c Ba Ria
- Viing Tau

2018-2020 Cong ty C6 phan Chuyén vién Nhén su - tién lwong

cép nude Ba Ria
- Viing Tau

2021 - Congty Céphin | Nam 2021: Thanh vién Hoi dong quan

nay Cép nuéc Phu tri - Quyén K¢ toén trudng

Tir 01/2022 dén 04/2023: Thanh vién
Hoi dong quan tri - Ké todn trudng

Tir 04/2023 dén nay: Ké toén truong
kiém Nguoi phu trach quan tri

- Chirc vu ndm giit tai Cong ty: Nguoi phu trach quan tri - K¢ toan trudng
Chte vu dang nim giit tai cac t6 chire khac: Trudng Ban kiém soat tai CTCP
Cap nude Chéu Duc

— Nhirng thay doi trong ban diéu hanh: khong

— S6 lwgng can b, nhin vién:

*  Tdng s CB.CNV Céng ty: 66 ngudi

*  Chinh sach d6i véi ngudi lao dong:
+ Cac CB.CNV dugc sip xép, bb tri, phan cong cdng viéc phu hop voi nhu
ciu cua Céng ty va trinh do, nang luc chuyén mén cua ting nguoi lao dong.
+100% CB.CNV dugc hudng diy du cac quyé“:n loi va ché do chinh sach
theo quy dinh hién hanh cta Nha nuée (hgp dong lao dong, BHXH, BHYT,
BHTN, nghi 6m, nghi phép...va cac ché do khen thudng, phuc lgi khac).

3. Tinh hinh dau tuw, tinh hinh thiwec hi¢n cdc dy dn:
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a) Cac khoédn dau tu lon:

- Thi cong tuyén dng gang D800 bang qua hanh lang an toan dudng dng khi

_ Thi cong tuyén éng HDPE D450 Nha méy gidy;

- Thi cdng tuyén bng HDPE D630 tir duong dén sinh Conac qua dudng H6 Thanh

Tong. Téi 30/9 thi cong duge 837 m dng;
b) Céc cong ty con, cong ty lién két:
Céng ty C6 phin Cap nuéc BR-VT:
- Vén didu 1¢ 900 ty dong;
- Vén gop clia Cp nudc Phi My chiém 5,07% VDL;
- Chia cb tirc ndm 2023:
+ Cb tirc bing tién mat: 16%/VDL .
Cong ty Cb phin Cap nuéc Chiu Pire:
- Vén didu 1¢ 575 ty dong;
- Vén gop ctia Cép nude Phit My chiém 19,73% VDL
- Chia ¢6 tirc ndm 2023:
+ Cb tirc bing tién : 20% VDL
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

DVT: triéu don

e n Nim Niam Ty 1& %
Chlen 022 Y02 2023/2022
Tong gia tri tai san 644,416 659.433 102.33%
Doanh thu thudn 345387 341,754 98.95%
gg;$$ v oS 85.084 | 103,288 183405
Loi nhudn khac (187) 2,685 -1435.83%
Loi nhuén trudc thué 84807 105.973 124.83%
Loi nhuén sau thué 78.279 96.999 123.91%
Ty 1& loi nhudn tra cd tic 12% 16% 133.33%

b) Cic chi tiéu tai chinh chi yéu:
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Chi tiéu

Nim 2022

Nam 2023

Ghi chu

1. Chi tiéu vé kha ndng thanh todn

+He sb thanh toan ng:fm han
Tai san ngén han/Ng ngén han
+ Hé sb thanh toan nhanh

(Tai san ngé’n han - Hang tén
kho)/N¢ ngéan han

1.47

1.36

1.23

1.13

2. Chi tiéu vé co cau von:

+ Heé s6 No/Téng tai san

+ Hé sd6 No/Von chu sé hitu

0.11

0.12

0.11

0.13

3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hang ton kho

Gia vén hang ban/Hang ton kho
binh quén

+ Vong quay tong tai san:

Doanh thu thudn/Tdng tai san

36.67

0.54

31.40

0.52

4. Chi tiéu vé kha nang sinh 10i:
+ Hé s Loi nhuén sau
thué/Doanh thu thuén :

+ Hé sb Loi nhuén sau thué/Vén
chu so hiru -

+ Hé s Loi nhuan sau thué/T 6ng
tai san .

+ Heé s6 Loi nhuan tir hoat dong
kinh doanh/Doanh thu thuén:

0.23

0.14

0.12

0.25

0.28

0.17

0.15

0.30

5. Co ciu co dong, thay doi von dau tw ciia chii so hitu:

a) C6 phan:

Téng s6 cb phan dang luu hanh la: 49.999.832¢6 phan, trong do:

— S luong ¢b phan dugc chuyén nhuong tu do: 49.999.832 cb phén
— S0 luong ¢6 phan bi han ché chuyén nhugng: 0 ¢d phén

b) Co cAu cb dong: chét ngay 08/3/2024

Co dong S6 lwong | S6 lwgng cb Ty 18 (%)
(ngwoi) phiéu
Téng s6 c6 dong 350 49.999.832 100
1. Cb dong nha nuée (Cong 01 8.346.064 16,69
ty CP Céap nuéc BRVT)
2. Cb dong td chirc 06 21.674.744 43,35
3. Cb doéng ca nhan 343 19.979.024 39,96
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Trong do: cb dong trong nudce: 349 cb dong, cb dong nude ngoai: 1 ¢ dong

¢) Tinh hinh thay déi vn dau tu cua chu s¢ hitu:
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Pon vi cip phép

STT Thoi diém Gia trivon | Von diéu 1¢ sau | Hinh thire ting/giam
ting/giam von ting/giam ting/giam von
1 01/2007 13.315,6 37.893,60 | Phét hanh cho c6 dong S¢ KH va DT tinh Ba Ria — Ving Tau
hién hitu va tra cd tire (Gidy DPKDN s6 4903000133 cép 1in ddu
bang ¢d phicu ngdy 29/11/2004, cip thay dbi 14n 1 ngay
27/02/2007)
04/2007 15.000 52.893,60 | Phat hanh cho cb déng S& KH va DT tinh Ba Ria — Viing Tau
hién hitu va cho Céan b (Gidy DKND cép thay ddi 1an 2 ngay
Cong nhén vién 19/04/2007)
05/2009 13.222,94 66.116,54 Phét hanh c¢b phiéu So KH va PT tinh Ba Ria — Viing Tau va
thudng cho ¢6 dong hién UBCKNN
hiru (Gidy DKDN c4p thay déi 1dn 3 ngay
04/06/2009; Chap thuan phét hanh cia
UBCKNN va thong bao nhan dugc két qua
phat hanh dugc dang tai trén trang thong tin
dién tir cia UBCKNN ngay 21/04/2009)
10/2011 23.883,46 90.000 | Phat hanh ¢ phiéu dé S& KH va DT tinh Ba Ria — Viing Tau va

tra ¢ tirc va phat hanh
cb phiéu cho Céan bd
CNV cong ty

UBCKNN

(Gidy DKDN cép thay ddi 1an 4 ngay
02/11/2011; Chép thuan phat hanh ciia
UBCKNN va thong bao nhén duge két qua
phéat hanh dugce ding tai trén trang thong tin

dién tir cia UBCKNN ngay 14/09/2011)
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Thoi diém

Gia tri von

Von dieu 1€ sau

Hinh thire ting/giam

Pon vi cap phép

tang von tir ngudn von

chu so hitu va phat hanh

cho Can by Cong nhan
vién Cong ty

STT _ . $ "
tang/giam von ting/giam ting/giam von
5 05/2014 27.000 117.000 | Phat hanh c6 phiéu dé S& KH va BT tinh Ba Ria — Viing Tau va
tang von tir ngudn von UBCKNN
chu sg hiru (Gidy PKDN cip thay d6i 1an 5 ngay
30/05/2014; Chép thuan phat hanh ctia
UBCKNN va thong bao nhan duoc két qua
phat hanh dugc ding tai trén trang thong tin
dién tir cia UBCKNN ngay 15/04/2014 va
22/05/2014)
6 09/2015 43.000 160.000 | Phat hanh ¢ phiéu dé S& KH va DT tinh Ba Ria — Viing Tau va
tang von tir ngudn vén UBCKNN
chi s¢ hiru (Gidy DKDN cip thay ddi 1an 6 ngay
19/10/2015; Chap thuan phat hanh ctia
UBCKNN va thong béo nhan dugc két qua
phat hanh dugc déng tai trén trang thong tin
dién tir cia UBCKNN ngay 01/09/2015 va
14/10/2015)
i) 10/2016 40.000 200.000 | Phét hanh c¢6 phiéu dé S& KH va DT tinh Ba Ria — Viing Tau va

UBCKNN
(Gidy DKDN cip thay dbi lan 7 ngay
24/11/2016; Chap thuén phat hanh cta
UBCKNN va thong bao nhén duogc két qua
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STT

Thoi diém

tang/giam von

Gia tri von

ting/giam

Von diéu I¢ sau

ting/gidm

Hinh thire ting/giam

von

Pon vi cip phép

phéat hanh dugc dang tai trén trang thong tin
dién to cua UBCKNN ngay 30/09/2016 va
28/10/2016)

06/2017

60.000

260.000

Phét hanh ¢ phiéu riéng
1¢ cho ¢ dong chién

luoc

S6 KH va DT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy DKDN cép thay déi 1an 9 ngay
17/10/2017; Chép thuan phat hanh cia
UBCKNN va théng bao nhan dugc két qua
phat hanh dugc déing tai trén trang thong tin
dién tir cia UBCKNN ngay 26/06/2017 va
07/07/2017)

03/2019

40.000

300.000

Phat hanh cd phiéu dé

tra co tiac

S¢ KH va DT tinh Ba Ria — Viing Tau va
UBCKNN
(Gidy PKDN cép thay di 1in 12 ngay
25/03/2019; Chép thuan phat hanh ctia
UBCKNN va thong bao nhan dugce két qua
phat hanh dugc dang tai trén trang thong tin
dién tir cha UBCKNN ngay 21/02/2019 va
22/03/2019)
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10

07/2019

100.000

400.000

Phat hanh cé phiéu dé

tang von tir ngudn von
chu s& hitu va phat hanh
c¢b phiéu riéng 1¢ cho cb

dong chién lugce

S& KH va DT tinh Ba Ria —
Viing Tau va UBCKNN
(Gidy DKDN cép thay dbi lan
14 ngay 05/07/2019; Chip
thudn phat hanh cua
UBCKNN va thong bdo nhan
duge két qua phat hanh duoc
déng tai trén trang thong tin
dién tr cia UBCKNN ngay
07/05/2019 va 04/06/2019 —
Phat hanh ¢ phiéu dé ting
vbn tir ngudn vén chit sé hitu;
Chép thuén phat hanh cia
UBCKNN va thong bdo nhan
duoc két qua phat hanh duoc
dang tai trén trang thong tin
dién tir cia UBCKNN ngay
27/06/2019 va 04/07/2019 -

Phat hanh riéng 1¢)

G P

(Pon vi tinh: Triéu dé;ng)
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Trong nam 2022, Cong ty dad hoan thanh 2 dot phét hanh:

- Phét hanh ting von tir nguon vén chi s& hiru: 29.998.320.000 ddng twong tng 2.999.832 cd
phiéu, dugc UBCKNN chép thuan két qua phat hanh ngay 08/12/2022.

- Phét hanh c6 phiéu cho cd dong hién hitu: 40.000.000.000 dong tuong tmg 4.000.000 cd
phiéu, dugc UBCKNN chép thuan két qua phat hanh ngay 05/01/2023

Nam 2023, cong ty hoan thanh phén phéi 3.000.000 cd phleu cho Nha dau tu chién luoc, ting
vbn 1én 30.000. 000.000 dong, dugc UBCKNN chép thuén két qua phat hanh ngay 09/05/2023
theo cong vin s6 2457/UBCK-QLCB.

d) Giao dich cb phiéu quy: Khong ¢6

¢) Céac chirng khoan khac: Khong ¢o

6. Bdo cdo tdac dong lién quan dén méi trweong va xa hpi ciia cong ty

6.1. Tdac dpng lén moi trwong:

Tong phét khi nha kinh GHG truc tiép va gian tiép: Khong c6

Cac séng kién va bién phap giam thiéu phat thai khi nha kinh: Khong c6

6.2. Qudn Iy nguon nguyén vit liéu:

Tong lugng nguyén vat liéu duoc str dung dé san xuét va dong géi cac san pham va dich vu
chinh cta t6 chirc trong nam

- Clo: 3,790 kg

Béo cdo ty 1¢ phan trdm nguyén vat lieu dugc tai ché dugc str dung dé san xudt san pham va
dich vu chinh cta t6 chire: Khong ¢o

6.3 Tiéu thu nang luong:

Nang lugng tiéu thu truc tiép va gian tiép:

- Dién: 2,571,264 Kwh

Ning luong tiét kiém duge thong qua cdc sing kién str dung niing lugng hiéu qua: khong c6

Céac bao céo sang kién tiét kiém nang luong (cung cap cac san pham va dich vy tiét kiém ning
luwong hoic str dung nédng lugng tai tao); bao cao két qua ctia céc sang kién nay: Khong co.

6.4. Tiéu thu nwoc:

Ngudn cung cdp nude: Cong ty tu san Xudt

Ty 1é phan tram va tdng luong nudc tai ché va nudce sir dung: Khong c6

6.5. Tudn thi phap ludt vé bdo vé moi truong:

a) S6 1an bi xir phat vi pham do khong tudn thu luat phap va cac quy dinh vé mbi trudng: 0
lan

b) Tong sd ‘tién do bi xir phat vi pham do khong tudn thu ludt phép va céc quy dinh vé moi
truong: 0 dong

6.6. Chinh sdch lién quan dén nguwoi lao dpng:

a) S6 lugng lao dong, mire lwong trung binh d6i v6i ngudi lao dong:

— Tbngs6 CB.CNV Cong ty: 66 nguoi
—  Murc luong trung binh cuia ngudi lao dong: 9.900.000 ddng/thang

20



b) Chinh sach lao dong nhim dam bao strc khde, an toan va phic loi clia ngudi lao dong:

— Cong ty trang bi day du cac 1hié‘t bi an toan lao dong nhu thiét bi phong chay, chira
chay, thiét bi phong ddc Clor, quan 40 bao hg lao dong dat may bing loai vai bén, dep,
dung kich ¢@, tao cho ngudi lao dong duoc thoai mai khi lam viéc.

— Hang nim, cong ty co to chirc kham strc khoe dinh ky cho tat ca CB.CNV Cong ty dé
phat hién bénh kip thoi va tao di€u kién chita bénh. Chi phi kiém tra strc khoe hang
nam do cong ty chi tra.

— Cac ché do ophl’lc loi khac cua nguoi la}o dong dugc thyc hién ding nhu thda udce lao
dong tap thé cua cdng ty, c6 dai dién t chirc Cong doan ky két voi ngudi s dung lao
dong.

¢) Hoat dong dao tao ngudi lao dong:

— 100% CBNV Céng ty dugc dao tao it nhat 01 1an trong nam;

— Tap trung dao tao nang cao nang luc quan ly cho can b cap trung va tay nghé, k¥ nang
lam viéc cho nhén vién.

6.7. Bdo cdo lién quan dén trach nhi¢m dbi véi cong dong dia phwong

Céc hoat dong déau tu cong ﬁéng va hoat dong phat trién cong dong khac, bao gb6m ho tro tai
chinh nhdm phuc vu cong dong: chi ting ho phong trao chinh trang d6 thi thi xa PM: 200 triéu
dong. Ngoai ra, Cong ty con ing ho cho cac chiia, gi4o xtt, Phuong xa d€ ting qua cho nguoi
ngheo, kho khan trén dia ban.

6.8. Bdo cdo lién quan dén hoat dong thi truong vén xanh theo huwéng din ciia UBCKNN
Khong co

I1L. Bdo cdo va danh gi4 ciia Ban Giam dbc:

1. Danh gid két qud hoat djng sin xudit kinh doanh

TH/KH |2023/2022
- (Yo) (%)
Téng doanh thu Triéudéng | 365.805 | 335979 | 381.470| 113,54| 104,28

Chi ticu bVT TH 2022 | KH 2023 | TH 2023

Loi nhuén sau thué “ 78.279 73.347 96.999 | 132,25 123,91

Nim 2023 v6i nhidu khé khan, thic thirc anh hudng nghiém trong dén doi séng, tac dong truc
tiép dén tinh hinh san xuat kinh doanh ctia cong ty. Hoi dong quan tri va Ban dicu hanh da hét
strc linh hoat va chii dong trong cong tac dicu hanh, tang cudmg cac bién phép quan 1y nham

dat duoc két qua 16t nhét cac chi tiéu ké hoach da c,:’[é ra, tong doanh thu vuot ké hoach 13,54 %,
tuy cac chi phi ting cao nhung loi nhuén sau thué van dat 132,25% ké hoach.

2. Tinh hinh tai chinh:

SO CUOI | SO PAU

STT CHI TIEU PVT NAM NAM
: . Ttigu
I | TONG CONG TAI SAN dong | 659,433 644,416
1 | Tai san ngin han i 91,588 101,707
Tién va céc khoan tuong duong tién " 9,330 52,266
Piu tu tai chinh ngén han " 30,000 .
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Céc khoan phai thu ngin han n 41,718 38,438
Hang ton kho " | 7,442 7377
Tai san ngan han khac " 3,098 3,627

2 | Tai san dai han " | 567,845 542,708
Tai san c¢b dinh " 1407905 392,047
Tai san d& dang dai han " 48,027 42,150
Déu tu tai chinh dai han " 102,579 102,579
Tai san dai han khéc " 19335 5,933

I | TONG CONG NGUON VON " |659,433 644,416

1 | No phai tra " 74,290 69,397
No ngén han " 74,290 69.397
No dai han | ]

2 | Vén chii s& hitu " | 585,143 575,019
Vén chii s¢ hitu " 585,143 575,019

Tinh hinh n¢ phai tra :

— Tinh hinh no hién tai: No phai tra hién tai 1a ng ngén han.

— No phai tra ngan han trong nam 2023 1a nhiing khoan n¢g mua vat tu, nguyén liéu dau
vao, thué phai tra, luong thudéng va khoan ng vay vén luu dong tai ngan ‘hang
Vietcombank — CN Viing Tau theo hop ddng cho vay theo han muc sd 01-

2023/HDCVHM/PMW ngay 13/02/2023.

+ Han muc vay: 50 ty dong

+ Muc dich vay: B6 sung vbn luu dong hop phap, hop 1y, hop 1é phuc vu hoat dong

san xuét kinh doanh.

+ Lai suét: ¢ dinh tai thoi diém giai ngan von cho vay va theo thong bao lai sudt cho
vay ciia Ngan hang trong timg thoi ky va dugc ghi trén giay nhan no.

+ Thoi gian vay: 04 thang (ké tir ngay tiép theo cia ngay giai ngan dugc ghi trén timg

gidy nhan no)

3. Nhitng ci tién vé co cdu té chire, chinh sdch, qudn Iy: cong ty hién nay dang ung dung
cac cong nghé moi:

— Hé théng tu dong truyén dir lidu vé ap luc va luu lugng trén toan hé théng mang.
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Heé théng tu dong xtt Iy Clo ro ri.

Heé théng Scada ty dong héa trong van hanh va quan ly tram bom cép 2, khu xtr ly va
hé thong giéng khai thac.

Lip dit hé théng quan trac Online cho tram bom giéng khai théc va giéng quan tric.
Thuc hién ghi chi ) df")ng hd nude bang dién thoai

Trong cong tdc quan ly: App sira chita, App quan Iy nhén sy, Web GIS...

4. Ké hoach phdt trién trong twong lai:

a)

b)

Ké hoach SXKD niim 2024:
- Nudc thuong phédm:  29.284.000 m’
- Doanh thu: 389.272 triéu dong
- Loi nhuén sau thué: 101.204 triéu dong

Ké hoach diu tw phat trién.
Piu tu tuyén éng HDPE D630 dudng 991B cép nude cho KCN Phit My 3 mé rong
va KCN Cai Mép Ha.
Tiép tuc thi cong hoan thién duong quy hoach S giai doan 1 va lap ho so k§ thuat giai
doan 2
Hoan chinh diu tu tuyén éng HDPE D630 duong dén sinh Conac — My Xuan nhim
phat huy tuyén éng PVC D600 va an toan ngudn nude khu vire My Xuén
Thay 2500 ddng hd D15 théng minh khu vue Ngoc Ha, tién dan dén quan ly st dung
nuée cho KH bing cong nghé 56
Trién khai ap dung s6 tay vin héa dén ting thanh vién trong cong ty
Ul tién cho dao tao, chudn hoa quy trinh lam viéc, trang bi dung cu thiét bi hién dai
va an toan phuc vu SXKD
KH trong KCN: thay din ddng hd co bing dong hd dién tir, chu trong hd trg khach
hang trong viéc stra chira, chéng thét thoat. Tiép tuc ting cuong giao luu, két ndi véi
cac khach hang lon
Quy hoach mang ludi clp nudc chuén bi cho nhu ciu ding nudc dén nam 2035;
Cai tao hé théng cip nuéc trong cac Khu cong nghiép
La don vi hoat dong trong linh vurc lién quan dén méi truong, Cong ty chu trong trach
nhiém vé& mdi trudong va xa hdi, tham gia cing cac cong ty trong dia ban bao v¢ nguf‘m
nude, dau tu hé théng xtr 1y nude thai. Thu nhép va ché dd cho ngudi lao dong ludn on

dinh, chu trong trach nhiém xa hoi.

IV. Danh gi4 ciia Hyi ddng quan tri vé hoat dgng ciia Cong ty:

1.

Danh gid ciia Hpi dong qudn tri vé cdc mdt hoat dpng cita Cong ty:

Hoi dong quan tri danh gia cao nhitng viéc cong ty da lam dugc trong ndm 2023:
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Piu tu cdi tao khu xit 1 bing cong ngh¢ méi khong ding héa chat, than thién véi moi
truong.

Nang cao chit lugng nudc cép cho khéch hang.

Pam bao cé.p nude an toan, kiém soat tdt chat luong nudce

Ung dung cong ngh¢ thong tin trong quén ly, ...

Chi trong trach nhiém xa hoi qua cic hoat dong tai trg, ing ho nguoi nghéo, nan nhan
chét doc da cam, nan nhan bi anh hudng cta dich bénh,...ddc biét la nhitng dbi tugng

tai dia phuong.

Dinh gid ciia Hi ddng quan tri vé hogt djng ciia Ban Gidm doc cong ty:

Trong nam 2023 Ban giam déc da thuc hién nhi¢ém vu ctia minh mdt cach trung thue,
nd luc lam viéc hét minh dé dam bao loi ich t6i da cho Cong ty va céc cb dong.

Cong viéc va thu nhép cia nguoi lao dong trong Cong ty ludn on dinh, doi song ctua
ngudi lao dong dugc cham lo, tao moi quan hé tét gitta nguoi lao dong va ngudi sir
dung lao dong.

Cic ké hoach, dinh huwéng ciia Hpi dong qudn tri:

Nang cao chat lugng dich vu cung cép nuéc sach.

M@ rong mang ludi cép nude sach di doi vai viée bao vé moi truong.
Khéng nglng cai tién va ung dung cong nghé thong tin cho quan tri.
Ul tién xdy dung va phat huy van hoa doanh nghiép.

Dao tao, ning cao trinh do cua doi ngii can by quan ly cAp trung va cong nhan vién dé
c6 thé theo kip da phat trién chung ctia nganh nghé cip nudc trong xa hoi.

V. Quan trj cong ty:

1. Hoi ddng quan tri:
a) Thanh vién va co céu ciia HDQT:

S6 lwong
chire danh | S6 lwong
STT Thanh vién Chire vu nam giir CP nam Ty lé
tai to chae giir
khac
. , r 4 0
1 Dinh Chi Puc Chu tich HPQT 02 386.301 0,77%
x o A Thanh vién o
2 | Nguyén Luong Dién HDQT 02 277983 0,56%
) Thanh vién
A ~ A 0,
3 | Pham Tan Luén H?QT lflcm 02 125.137 0,25%
Giam doc
Thanh vién
4 | Nguyén Vin Manh | HPQT kiém Pho 0 0,26%
o ok 130.354
giam doc




Nguyén Thi Ngoc

Thanh vién "
HDQT 02 158.508 0,32%

Nguyén TanLong | No i durge UQ 13.489

Thanh vién
HDQT kiém 0 0.03%

CBTT

Diang Hong Ding

Thanh vién
HDQT kiém

Ngudi phy tréch ¢ 93,188 0,18%
QT

b) Céc tidu ban thuoc Hoi dong quén tri: Khong co.

¢) Hoat dong ctia Hoi dbng quan tri:
Trong nam, Hoi dong quan tri da td chirc hop 12 lan:

- Hop dinh ky hang quy vao cac ngay 06/01/2023, 04/04/2023, 04/07/2023 va
10/10/2023 , cac thanh vién tham du gém: Hoi déng quan tri, Ban kiém soat,
Giam déc, Ké toan trudng cong ty. Tai cudc hop, Giam dbc Cong ty béo céo két
qué thuc hién ké hoach san xuat kinh doanh, cac cong viéc da thuc hién dugc
trong cac Quy; du kién cac cong viée can phai thuc hién trong Quy tiép theo va
ké hoach SXKD 6 thang cudi nim 2023, ké hoach SXKD 2024; D& xuét xin y
kién chi dao cta Hoi ddng quén tri.

Ngoai ra Hoi dbng quén tri con hop 8 Jan:

+ Ngay 19/01/2023: Thong qua viéc vay tai ngan hang VCB, giao dich vdi cac
bén lién quan;

+ Ngay 08/02/2023: Thong qua sira ddi, bd sung va ndp lai hd so ding ky phat
hanh cd phiéu riéng 1¢;

+ Ngay 10/03/2023: Thong qua diéu chinh, 1am rd phuong an chao ban cb phiéu
riéng 1&;

+ Ngay 14/03/2023: Tiép nhén don tir nhi¢m cta Thanh vién Hoi dong quan tri
va Thanh vién Ban kiém soat;

+ Ngay 14/04/2023: Thong qua mién nhiém chire danh Ngudi phu trach quan
tri cia 6ng Dang Hong Ding va bb nhiém ngudi phu trach quan tri moi;

+ Ngay 27/04/2023: Thong qua két qua chao ban cd phiéu riéng &, thay d6i von
diéu 1¢;

+ Ngay 15/06/2023: Thong qua phuong an chi tra cb tirc nam 2022, lya chon
don vi kiém toan Béo cdo tai chinh nam 2023;

+ Ngay 03/10/2023: Thong qua phuong an vay von tai Ngan hang TMCP Dau
tu va Phat trién Viét Nam — Chi nhdnh Phi My.

d) Hoat dong cua thanh vién Hoi d?)ng quan tri doc 1ap. Hoat dong cua cac tiéu ban trong Hoi

dbng quan tri: Khong c6

¢) Danh sach céc thanh vién HPQT c6 chung chi dao tao vé quan tri cong ty. Danh sach cac
thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong ty trong nam: Khong

CO.

2. Ban kiém soat:

a) Thanh vién va co cau cia Ban kiém soat:




STT Thanh vién Chikc vu S6 lwgng CP nim giir | Ty I¢
Lé Minh Dtc Truéng BKS 222.667 0,45%
2 | Chéau Thi Thay Anh Thanh vién BKS 25.080 0,05%
3 | Pinh Thi Quynh Trang | Thanh vién BKS 179.443 0,36%

b) Hoat dong cua Ban kiém soat:

BKS tham du ddy di cac cude hop HPQT dinh ky va theo yéu cau dé ndm bét tinh hinh
hoat dong cua Cong ty. BKS da thuc hién:

- Giam sat HPQT, Ban giam dég trong viéc diéu hanh va quan ly cong ty, dam bao tudn
tha cac quy dinh cua phap luat, dicu 1€ cong ty:

- Kiém tra, giam sat viéc trién khai nghi quyét DHPCD nam 2023 cia HDQT va BGD

cong ty:

- Giam sat hoat dong kinh doanh va tinh hinh tai chinh ctia Cong ty;
- Thém tra bao céo tai chinh quy, 6 thang, nim;

- Giam sat viéc thuc thi, cong bd thong tin ctia Cong ty theo diing quy dinh ctia Luét
chirng khoén va cac van ban phép luat cé lién quan.

3. Caic giao dich, thu lao va cac khodn lgi ich cia Hji dong quan tri, Ban giam doc va

Ban kiém soat:

a) Luong, thudng, thu lao va cac khoan loi ich:

Dun vj nnh: VND

Ho tén Chirc vy Lurang Thurimg Thi Lao Téng cong
K§ trudc
Ong Binh Chi Dirc Chi tich HDQT 250.000.000 160.000.000 410.000.000
Ong Nguyén Luong Dién Thanh vién HDQT 210.000.000 120.000.000 330.000.000
Ba Nguyén Thi Ngoc Thanh vién HDQT - 210.000.000 120.000.000 330.000.000
Ong Ding Hing Ding Thach vién HDQT $10 286 400 355.440.000 120.000.000 1.285.726.400
Ba Lé Minh Dirc Truomg BKS - 190.000.000 120.000.000 310.000.000
Ong Nguycn Tan Long Thaoh vién HDQT 759.708.800 319.680.000 $0.000.000 1.159.388.800
Ba Dinh Thi Quynh Trang Thach vién BKS 3 180.000.000 §0.000.000 260.000.000
Ong Pham Tén Lugn Giam déc kiém TV HDQT 1.156.279.600 434.560.000 120.000.000 1.710.839.600
Ong Nguyén Vin Manh Phé Giam déc kiém TV HDQT 1.075.413.200 395.920.000 120.000.000 1.591.333.200
Ong Nguyén Chiu True Phé Giam déc 917.746.800 267.280.000 - 1.185.026.800
Ba Vi Thi Nhu Trang K¢é toan truong kiém TV HDQT 694.653.600 340.560.000 120.000.000 1.155.213.600
Ong Nguyén Trong Hai Nguin phy trach Quan rj 442.623.800 154.280.000 40.000.000 636.903.800

Cing 5.856.712.200 3.307.720.000 1.200.000.000 10.364.432.200
Ky nay
Ong Pinh Chi Dirc Cha tich HDQT 2 250.000.000 160.000.000 410.000.000
Ong Nguyén Luong Dién Thanh vién HDQT - 210.000.000 120.000.000 330.000.000
Ba Nguyén Thj Ngoc Thanh vién HDQT 5 210.000.000 120.000.000 330.000.000
Ong Ding Hong Ding Thanh vién HDQT 718.576.000 349.200.000 120.000.000 1.187.776.000
Ong Nguyén Tan Long Thanh vién HDQT 704.490.000 322.000.000 100.000.000 1.126.490.000
Ba Lé Minh Dirc Trueomg BKS - 190.000.000 120.000.000 310.000.000
Ba Dinh Thi Quynh Trang Thanh vién BKS - 180.000.000 £0.000.000 260.000.000
Ba Chiu Thj Thay Anh Thanh vién BKS 441.071.100 133.400.000 60.000.000 634.471.100
Ong Pham Tén Luin Giam ddc kigm TV HDQT 1.056.735.000 416.000.000 120.000.000 1.592.735.000
Ong Nguyén Vin Manh Phé Giam doc kiém TV HDQT 986.286.000 385.200.000 120.000.000 1.491.486.000
Ba V'ii Thj Nlur Trang K¢ todn trudng kiém Nguon PTQT 635.582.700 329.600.000 100.000.000 1.065.182.700

Cang 3.542.740.800 2.975.400.000 1.220.000.000 8.738.140.800

b) Giao dich c6 phicu ctia nguoi ndi bo
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Ly

Nguwoi T T O R S
thue | S6 giky NSH, | Quan hé 50 ¢6 Iél-f'e“?“h““ SHmEcniim |
oA X . e au ky cuoi ky tang,
STT | hién ngay cap, noi | vo1nguol =
giao cap ndi bo ) glamj
dich Sé CcP Ty 1¢ S6 CP Ty 18
077075002222,
Fham ngay Nguoi ndi
1| Tén 29/04/2021, tai |, - - 0.17% 0.25% | Mua
Luin | Cye CS QLHC bo 77,782 125,037
vé TTXH
036065019272,
Nguyén | ngay e
2 |van | 10/05/2021, tai Eg’“m“‘" —— 027% | 155,954 0.26% | Mua
Manh | Cuc CS QLHC | ’ ’
vé TTXH
001166020237, | Vo 0ng
Lé Thi | ngay Nguyén
3 | Thanh | 19/04/2021, tai | Luong 0.10% 0.13% | Mua
Thiy | CyeCSQLHC |bién- TV | 4% L
vé TTXH HDQT
- | 077095003976, | €01 !
Nguyén 4 ong
Lé ngay Nguyén
4 [ 19/04/2021, 0.00% 0.02% | Mua
Minh Luong - 10,000
Anh | C¥eCS QLHC | pug, "y
vé TTXH
HDQT
042072000198,
ngay s A
Pinh | 25/04/2017, g;‘; L
0, 0, A
5 ng CC;ul:rgiéDKQL ot Do, | 20231 0.04% | | 0.00% | Ban
| DLQG védan | CTHPQ!
cu
051082014363,
Nguyén | ngay e A
6 | Tén 27/12/2021, tai Iljég“‘“ el 0.003% | 13 480 0.03% | Mua
Long Cuc CS QLHG |~ ? ?
vé TTXH
036189022401,
VaThi | ngdy Nysuriii nfi
7| Nhr o | 11/82021,Cuc | S | 3438 0.03% | 5g 77 0.06% | Mua
Trang | CS QLHC vé i ? ’
TTXH
036080004606,
Dang ngay A
8 | Hong | 02/07/2021, I;ag“(““@‘ — 0.11% | ¢¢ 1gq 0.18% | Mua
Ding Cuc CS QLHC i : ’
vé TTXH
Poan | 042076018978, | Chéng ba
9 |Hiu | ngay Dinh Thi 0.22% 0.28% | Mua
g 1008805, | Quph | o 1302
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Cuc CS QLHC | Trang -
vé TTXH TV BKS
Cong
doan 29/QD-
CTCP | CONXD, ngay gt 1]
A 5 0, 0 A
10 | Cap 19]12/20‘17, b3 47,303 0.10% 10,303 0.02% | Ban
nudc Cong doan
Pht nganh XD
My
Co Mua
ty‘}g% 3500823617, CP
£ ngay " riéng
Cép . | Cong ty o o Lo
| se | 24/0812022,86 | o el | 17,172,719 | 3634% | 20.237,719 | 40487 | 1€
Chéau KHDT tinh nam
: BRVT 2023
Prrc
Mua
¢) Hop ddng hoic giao dich vdi ngudi ndi bo:
Moi
quan o i
Tén hé So giay Thoi So Nghi )
2 lien | NSH, ngay . , | diem Quyeét/ Noi dung, so lwong, Ghi
STT to £ g Dia chi . A x ww & 2 s . .
. quan cap, noi giao | Ngay ban tong gia tri giao dich | chua
chire pi £ . h
voi cap dich hanh
cong
ty
KCN doé
thi
Cén Chau '
5 C% Lién Dire, xa - Cung cap nudc sach:
Ch quan Suoi Nim 02/2023/NQ- | 167.432.902.000 dong
1 P Vol 3500823617 | Nghé, HDQT, ngay | - Thi cong cong trinh
nudc s . 2023 £ o T
Chau | P&ud huyén 19/01/2023 cap nudc va xay d‘L_mg:
D noi bo Chau 18.291.559.571 dong.
uc ,
P,
tinh
BRVT
Coén %
& dudng - Thi céng cong trinh
ty CP . a z g g
C ép Lién 30/4, lién quan cap nudc va
nude | quan phudng Nam 02/2023/NQ- | cong trinh xay dgng:
2 Ba voi 3500101386 | 9, TP 2023 HDQT, ngay | 6.843.746.993 dong
Ri nguoi Viing 19/01/2023 - Phi dich vu cham
ia - g X : ; 5
Vg ndi bo Tau, soc khach hang:
Tau tinh 64.814.815 dong
BRVT

d) Panh gia vé viéc thuc hién céc quy dinh v& quan tri cong ty:

Cong ty thuc hién dung theo quy dinh phép luat vé quan trj cong ty
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VI. B4o cao tai chinh

1. Y kién kiém todn:
“Theo y kién ctia ching t6i, bao cdo tai chinh da phan 4nh hop ly, trén cac khia canh trong yéu
tinh hinh tai chinh cia Cong ty Co phan Cap nuéc Phi M tai ngay 31 thang 12 ndm 2023, cling
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh ket thic
cling ngay, phit hop v&i chuan muc ke todn, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phép 1y c6 lién quan dén viéc l4p va trinh bay bao céo tai chinh.”

2. Bdo cdo tai chinh dwoc kiém todn:
Bao gf)m: Béang cén ddi ké toan; Bao cdo két qué hoat dong kinh doanh; Bdo cao Iuu
chuyén tién té; Ban thuyét minh Béo céo tai chinh theo quy dinh phap luat vé ké toan va
kiém toan, Bao cdo kiém todn. Tét ca cac bao cdo trén da dugc gii cho Uy ban Chung
khoan Nha nuéc, S& giao dich Ching khodn Ha No¢i, trang cong bd thong tin
https://cims.hnx.vn va www.pmw.vn.

Pham T4n Luin
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